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LE SAVOIR-FAIRE LATÉCOÈRE
serving the industry of the future
A leading player in the  elds of 
Aerostructures and Interconnection systems, 
Latécoère works with the largest aircraft 
manufacturers and airlines, from the initial 
design stage to the manufacture of their 
products.
With one hundred years of experience in 
the aviation industry, Latécoère invests 
in R&T and new technologies in order 
to develop increasingly customizable 
innovative solutions.
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EXPERIENCE 
AT THE SERVICE 
OF AGILITY

PHIL  SWASH,
CHIEF EXECUTIVE OFFICER OF LATÉCOÈRE

Dear Fellow Shareholders,

Over the past year, our company, our industry, and our 
global community have faced one of the most widespread 
public health crises of the modern era. On behalf of 
everyone at Latécoère, our thoughts go out to those who 
have been personally affected by Covid-19.
As a company, our focus at the onset of the pandemic 
was to secure the health and safety of our employees. We 
took immediate steps to implement best-in-class sanitary 
protocols at all of our sites which have so far resulted in 
infection levels far below the regional norms wherever 
we operate. I am extremely proud of the professionalism 
and commitment demonstrated by all our employees 
throughout this challenging time.
From a  nancial perspective, Covid-19 has clearly had a very 
negative impact on our 2020 performance. As our main 
customers reduced, and in some cases suspended, aircraft 
production, so the demand for our products dramatically 
declined and this had obvious downstream implications 
on our business and our balance sheet. It was therefore 
necessary in 2020 to take action to secure the liquidity of 
the company by minimising expenditure, preserving cash 
and raising new  nancing.
At the same time, the actions we have taken to ensure that 
we emerge from the Covid-19 crisis stronger and more 
competitive company are entirely consistent with our long-
term strategy. Our top priorities at the beginning of 2020 
were, and remain today:
1. safety;
2. best-in-class customer service;
3. operational excellence – cost competitiveness;
4. cash preservation and generation;
5. investing in growth through M&A and innovation.
I am pleased that we made progress in each of these 
strategic areas last year. I was especially proud of the 
Latécoère team for signi  cantly improving operational 
performance in Safety, Quality, Working-Capital ef  ciency 
and Delivery metrics. This demonstrates that the engineering 
and operational capabilities of our business remain robust, 
resilient, and ready to rebound.

“The engineering 
and operational 

capabilities of our 
business remain 

robust, resilient, and 
ready to rebound.”

www.latecoere.aero



and adjacent markets. This is evidenced by our recently 
completed acquisition of Bombardier’s Electrical Wiring 
and Information Systems business in Mexico.

Innovation
We also remain committed to organic growth through 
innovation and have protected a competitive level of R&T 
 nancing in our business plan. Doing so ideally positions 

us to work closely with our customers as well as national 
research institutions to develop new processes and product 
technologies so that we are a key part of the community 
developing the next generation of aeronautical systems. For 
example:

 the French Civil Aviation Authority (DGAC) and the 
Ministère des Finances in France have con  rmed their 
support in the framework of the Plan de Relance to 
develop technologies enabling a greener aircraft. 
Latécoère is and remains a key player of the Civil Aviation 
Research Council (CORAC) family and is a participant in 
the green aircraft initiative;

 in 2019, we signed Memorandums of Understanding 
with Signify and Huneed Technologies to increase the 
scale of LightFidelity, or LiFi, which could revolutionize 
data transmission optics for avionics and the cabin. We 
have subsequently secured two launch customers for this 
technology.

Consistent with our focus on bringing the right technology 
to market at the right time with the right manufacturing 
process, we are also making strategic investments to bring 
smart factory technology and the highest level of automated 
production to our Interconnection Systems factories with 
the support of the French State, and both Occitanie and 
Nouvelle Aquitaine regions. This initiative is also supported 
by our teams’ ongoing drive to reduce our impact on the 
environment and 2020 marked another signi  cant step on 
this journey, internationally recognized by our receipt of the 
GAIA certi  cation.

Expectations for 2021
There are reasons to believe that the severity of the public 
health crisis will diminish in 2021 and that domestic and 
international commercial air travel will resume as it does. 
The short-term picture for aviation remains challenging, 
however, and several of our customers have already 
indicated that aircraft production will remain constrained 
in 2021. As a result, we expect that dif  cult conditions will 
continue into 2021 and we will continue to prioritize the use 
of our resources accordingly.
Against this backdrop, the Board and I believe that we have 
taken, and are continuing to take, the necessary responsible 
steps to ensure that Latécoère emerges from this period as 
a stronger, more competitive company. We look forward to 
sharing the long-term bene  ts of our efforts with you and 
thank you for your ongoing support of this great company.

Sincerely,

Philip Swash

Operational Excellence
Our operational strategy is to manufacture our products using 
cost-competitive technologies in the best cost locations by 
applying lean manufacturing principles across our business, 
optimizing material  ows and, ideally, doing so in close 
proximity to our customers.
Rather than disrupt our operational improvement program, 
the Covid-19 crisis emphasized the need to focus even more 
on improving our competitiveness if we are to pull through 
the crisis and ensure that the company and our shareholders 
bene  t from the industry rebound, when it comes.
Consistent with this approach, we launched a restructuring 
programme outside of France in the spring of 2020 and then 
announced at the end of September a transformation plan 
designed to ensure Latécoère’s long-term competitiveness 
in France. This plan aligns our manufacturing footprint with 
reduced order volumes while preserving our industrial 
capabilities, increasing the autonomy of our manufacturing 
sites and, where appropriate, diversifying our activities so that 
we can offer more to our customers now and in the future.
The plan, while necessary for us to manage short-term 
pressure and secure long-term success, means that we had 
to sadly dismiss over 1,000 employees. This was not an 
easy decision to make. The Board of Directors and entire 
management thank them for their contributions to the 
company over the years.
The fact that we have managed to carry out this plan in 
a climate of constructive social dialogue in France and 
abroad is consistent with our long-held values of being a 
socially responsible operator that respects local regulations. 
Latécoère collaborated with both its employee representative 
bodies as well as the governmental ministries responsible 
for employment, industry, and transport to save a signi  cant 
number of jobs and avoid site closures in France.

Financial Discipline
In order to meet our short-term operational cash needs 
while also retaining the ability to invest in future growth, we 
minimized cost, improved our working capital ef  ciency 
and accessed several loan facilities at favorable interest 
rates. Speci  cally, we joined many French businesses in 
taking advantage of the state sponsored Prêt Garanti par 
l’Etat (PGE) loan program. These loans are being used to 
fund our ongoing treasury needs.
We are also fortunate to have a supportive majority 
shareholder in Searchlight Capital Partners which has 
expressed its con  dence in our long-term growth prospects 
through a €35 million loan due in April 2027.

Investment in Growth
M&A
We expect industry consolidation to accelerate in response 
to the Covid-19 crisis and Latécoère will continue to play 
an active role in this process. M&A will be a key driver of 
our competitiveness and growth in the coming years. As 
such, we are regularly evaluating potential acquisitions 
that are aligned to our strategic goal of becoming a 
highly competitive, global champion with the capabilities 
to serve a diversi  ed portfolio in aerospace, defence 



THE STRENGTH 
OF A CENTURY-
OLD HISTORY 
TO MEET 
THE NEW 
CHALLENGES 
OF THE 
AERONAUTICS 
SECTOR

Propose, design and build 
innovative equipment to provide 
customized solutions to aircraft 
manufacturers and airlines

ONE 
MISSION

Become the reference 
in Aerostructures and 
Interconnection Systems

ONE 
VISION

Boldness 
Excellence 
Commitment

VALUES

ONE 
BRAND
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Conversion
1917

Reconversion of the family 
business taken over by PG 

Latécoère in the aeronautics 
industry

Industrial 
refocusing

1927
Disposal of CGEA and 

concentration on aircraft and 
seaplane production

1930 
  Jean Mermoz carries out the  rst 

France to South America air mail 
link aboard a Laté 28

   Succession of records thanks 
to innovative aircrafts

Inter-
nationali-

Zation
2000 - 2015 

Operations in Tunisia, Brazil, 
Germany, Mexico, Morocco, etc. 

And also:
1988

  First production of doors 
for the Airbus A320

  Purchase of on-board electrical 
wiring activity from Fournié 

Grospaud and birth of LATelec 
(now Latécoère Interconnection 

Systems)
2006

Start of production of composite 
doors in the Prague site, a  rst in 

aeronautics
2013 

Selection for the design 
and manufacture of the 

Embraer E2 doors

Diversifi-
cation
Early 1920s
Diversi  cation with the creation of 
airlines through the CGEA 
(Compagnie Générale 
d’Entreprises Aéronautiques)

1924 
First series production of 
Latécoère aircrafts

Industrial 
reorientation
1948
   Orientation towards special 
devices with Malafon anti-
missile-launching-submarine 
torpedo

   Latécoère, a Tier 1 equipment 
manufacturer, participates in the 
structuring of the industrial plan 
for modern aviation

Trans-
formation  
2016
Launch of the Transformation 
2020 plan.

2017
Latécoère centenary

2018
Construction of a 4.0 elementary parts 
plant in Toulouse and of an assembly 
plant in Bulgaria

2019
First commercial  ight with LiFi 
technology 
Opening of a cabling plant in India

2020
First Boeing contract for the 
Interconnection Systems division

2021
Acquisition of Bombardier’s 
interconnection systems and 
electrical wiring (EWIS) activities 
in Mexico
Launch of a Smart Factory project 
in France
Corporate and support teams 
meeting of two branches on the 
same site in Toulouse
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EXCELLENCE
AT A GLANCE

104
YEARS

1,169 
CAMERAS 
& EQUIPMENTS

2,305 
RACKS IN 2020

395
EQUIPPED SATELLITES, 
LAUNCHERS AND ISS TANKERS

49,980 
HARNESSES IN 2020

20 SITES

434 
FUSELAGES IN 2020

25,964
COCKPIT PANELS IN 2020

4,172
EMPLOYEES

13
COUNTRIES

2,259 
DOORS IN 2020

Latécoère is a reference in Aerostructures 
and Interconnection Systems

World leader
IN AVIONICS RACKS

World 
independent 
leader
IN AIRCRAFT DOORS

European leader
IN SATELLITE HARNESSES

World leader
IN ELECTRICAL HARNESSES



A NEW 
SHAREHOLDER

TO IMPLEMENT 
THE GROWTH 
STRATEGY

Number of shares
(AS OF MARCH 31, 2021)

65.62%  SCP SKN Holding I SAS
33.69%  Public
0.61%  Employees
0.08%  Treasury shares

Number of voting rights*  
(AS OF MARCH 31, 2021)

65.56 %  SCP SKN Holding I SAS
33.75%  Public
0.61%  Employees

December 2019: successful 
takeover bid by Searchlight 
Capital Partners, which now 
holds 65.62% of the share cap-
ital and 65.71% of the voting 
rights*.

SHARE IDENTITY 
SHEET

CODE ISIN: 
FR0000032278 LAT

LISTING MARKET: 
EURONEXT PARIS - 
COMPARTIMENT B

INDICES: 
CAC ALL SHARES,
CAC INDUSTRIALS, 
EN TECH CROISSANCE, 
NEXT 150

* Exercisable voting rights excluding non-voting shares (treasury shares).



A PURPOSE AT THE HEART

A VALUE

OUR RESOURCES

HUMAN

41% women
2

4,172

ENVIRONMENTAL

8

SOCIETAL

FINANCIAL

€413.2M
€228.4M

€184.8M

€36.2M
€12.5M

60%
€207.2M

INDUSTRIAL

LATMAT

20 
13 

INTELLECTUAL

14 

OUR PURPOSE

DIVERSITY OF CUSTOMERS AND MARKETS

% OF
REVENUE PER

CUSTOMER DASSAULT 6.8%
OTHER 12.4%

AIRBUS 46.0%
BOEING 24.3%
EMBRAER 10.5%

…BASED ON FIVE PRIORITIES

LIQUIDITY PRESERVATION 
AND GENERATION

OPERATIONAL 
EXCELLENCE

A KEY ROLE IN THE CONSOLIDATION
OF THE INDUSTRY

CUSTOMER SATISFACTIONSAFETY

A STRONG INDUSTRIAL FOOTPRINT…

LATÉCOÈRE 
OPERATIONS

THE LATÉCOÈRE

BUSINESS MODEL
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45,794

VALUE CREATIONOF OUR STRATEGY

CREATING PROCESS

ENVIRONMENTAL

0

SOCIETAL

69%
*

FINANCIAL

€189.6m

OUR MISSION INTELLECTUAL

5.9%

HUMAN

1.9 3.9

INDUSTRIAL

2,259 
434 

97%A
ER

O

395 

129,980 
(49,980

80,000

25,964 
2,305 

1,169 

IN
TE

RC
O

OUR BUSINESS LINES AND ACTIVITIES

INTERCONNECTION 45%AEROSTRUCTURES 55%

N°1

N°1

N°2

N°1

Top 5

REVENUE
PER

BUSINESS
LINE

• 
• 

• 
• 

• 
• 
• 
• 

• 

• 

• 

• 

• 
• 
• 

OUR NEWS IN 2020

• 

• 

• 

• 

• 
• 
• 

OUR PROGRAMS
• Large commercial and 

• 

• 

• 

*Aerostructures France scope
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Total nb. of units delivered

Unit losses in 
Risk-Sharing

1,000960910835710385250146661661

Unit gains in
Risk-Sharing

Break-even point
Unit price = Unit cost
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DESIGN

MANUFACTURING

TESTMAINTENANCE

REQUIREMENTS

RESEARCH

CUSTOMER

CONCEPTION
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(Advanced System 
with aGile Approach 
for costs ReDuction). 
Door demonstrator for 
a future Airbus aircraft.

(DDDIsssrruuupptiivvvee  NNNoosssee
AArrcchhitteecctttuurree))..  
CCutttttinnggg eeddgge  
teecchhhnoolloogggiieesss oooff tthhhe ffuuuttuuree 
(ddoooooorr ssssyystteeemmm,, llannnnddiinnngg 
geaaarr ccoooommmppaarttmmmeeeenntt,, 
avvioooonnicccss rrraacckk))..

(AAddvvvaannCCeeedd CCOOOOcckkkppiitt 
STTeeellliaa)..  NNeeewww iinntteercoooonnnneeecttiooonn 
prrinncccippleeess fffoorr tthee ceeenntrrral 
coockkpppitt cccoonnssoolee wwwithhh thhheee 
immpplemmmeenntttaattiioonn oof  LLLiFFii.

(HighwAy 
Data Network). 
Optical network 
infrastructure.

(Standard Cabine Infrastructure Power).
New approach to power and in-cabin 
data distribution.

(Approfondissement de la RecherCHe sur les technologies compositES).  
In-depth research on composite technologies.
Exploring the potential of thermoplastic technologies.

Avionics cabinet equipped 
with customizable and 
extractable modules.

(Light and dAta 
Transmission for CABin). 
Installation of LiFi 
in the cabin.

(Wing of 
Tomorrow). 
Better integrate 
interconnection 
systems into the 
manufacturing 
process.
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AND SO MUCH MORE   

AIRCRAFT 

M
ANUFACTURERS

TIER 1 EQ
UIPM
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ANUFACTURERS

AIRLINES

 ENGINE 
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EXPERTISE IN AEROSTRUCTURES
2 core businesses supported by services

Top 5 European producers of fuselage components
The world’s leading independent aircraft door manufacturer

DOORS
Passengers, service & cargo

FUSELAGES
Complex & standard

ENGINEERING
MAINTENANCE REPAIR AND OPERATION

�

�



N°2 in the world for electrical harnesses
N°1 worldwide in avionics racks

World leader in Equipment & Systems

EWIS HARNESSES
& SPACE

AVIONICS
RACKS

EQUIPMENTS 
& SYSTEMS

TEST
BENCHES

For all types of severe environmental constraints and all types of onboards applications

ENGINEERING
MAINTENANCE REPAIR AND OPERATION

KITTING & INSTALLATION
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GERMANY

Hambourg

95 employees

MEXICO 

Hermosillo
Queretaro

841 salariés
(excluding 
Queretaro, 
acquired in respect 
of FY 2021)

BRAZIL

Jacarei  
(Sao Paulo)

173 employees

Seattle

FRANCE
 

Interconnection  
Systems

Labège
Colomiers
Liposthey
Le Crès
Mérignac
Marignane  

712 employees
 

Aerostructures

Toulouse -  
Périole

Montredon
Gimont

819 employees

MOVE TO NEW HEADQUARTERS 
IN TOULOUSE

divisions, Aerostructures and Interconnection 

the summer of 2021. Corporate functions 

designed to connect teams more effectively 
(design offices, R&T, etc.). This fluidity 

sites directly.

MACH ONE

and scooters.

© 
La
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èr
e

MACH TWO

the catering facilities cover an area 

© 
La

té
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e

CANADA

Laval (Montréal)

21 employees

USA

Seattle 
Los Angeles

34 employees

www.latecoere.aero



JAPAN

Nagoya

BULGARIA 

Plovdiv 

199 employees

TUNISIA 

Fouchana (Tunis)

456 employees

MOROCCO 

Had Soualem 
(Casablanca)

243 employees

ACQUISITION OF A WIRING SITE IN MEXICO

In February 2021 Latécoère announced the completion 
of the acquisition of Bombardier’s Electrical Wiring and 
Interconnection Systems (EWIS) business in Querétaro, 
Mexico. The two companies have also entered into a 
long-term supply agreement under which Latécoère will 
supply Bombardier with these same EWIS systems from 
this site for all Bombardier platforms, including Global 
and Challenger aircraft. This acquisition allows Latécoère 
to expand its customer portfolio by serving, in addition 
to Bombardier, other customers such as Airbus Canada, 
MHIRJ and Avcorp.

The Querétaro site specializes in the electrical harnesses and 

   Aerostructures
   I nterconnection 

Systems
    Commercial 

GREAT BRITAIN

Bristol

CZECH REPUBLIC

Prague

496 employees

INDIA

Belagavi

75 employees

©
 La

té
co

èr
e
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Latécoère
International,

Inc
USA

Latécoère
Bulgaria

Bulgaria

Latécoère
Czech Republic

Czech Republic

Latécoère
Do Brasil

Brazil

Latelec
Mexico

Mexico

Latécoère
Mexico

Mexico

LATÉCOÈRE
France

LATÉCOÈRE
DÉVELOPPEMENT

France

Latelec
Mexico Services

Mexico

Latécoère
Mexico Services

Mexico

Latécoère
Interconnection
Systems US, Inc

USA

Latécoère
Systems

France

Letov LV ad
Czech Republic

100% 100%

99% 1% 99% 1%

1% 99% 1% 99% 2% 98%

100%

100%

100% 100%



Latécoère
India Private 

Limited
India

Latécoère
Interconnection
Systems Japan KK

Japan

Latécoère
Interconnection
Systems UK, Ltd

United Kingdom

Corse 
Composites 

Aéronautiques
France

Latécoère
Bienes Raices

Mexico

Sea
LATelec

Tunisia

LATelec
GmbH
Germany

Latsima
Morocco

Latécoère
Interconnection

Inc.
Canada

LATELEC
France

0.0048%
Latécoère
developpement:
0.00048%

Latécoère
developpement: 
0.000033% 

Aerostructures activity

Interconnection Systems activity      

Scope of consolidation

100% 100%100%99.98%60% 40%

100%

99.99% 100% 100% 24.81%
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BOARD OF DIRECTORS
Audit and Risk Committee

FINANCE
ACCOUNTING

TREASURY/TAX

OPERATIONAL
MANAGEMENT

INTERNAL
AUDIT

MANAGEMENT
 CONTROL

INFORMATION
SYSTEMS

LEGAL &
INSURANCE DEPT.

HUMAN
RESOURCES

ETHICS/
COMPLIANCE

INTERNAL
CONTROL

HEALTH,
SAFETY AND

ENVIRONMENT

SENIOR MANAGEMENT - Executive Committee
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Skills

CommercialBanking/
Finance/Risk
management

International 
experience

GovernanceIndustry

●  INDEPENDENT DIRECTOR

Air
transportrr

Experience
of Latécoère
business lines

Strategy/M&A/
Corporate

restructuring and
conversion
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Nationalities

French British American German
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Pierre Gadonneix

Chairman of the Board of Directors
Independent Director

•    +

Caroline Catoire

Director

Director
  +

Ralf Ackermann

Valérie Boyer

Director representing 
the employees

Helen Lee Bouygues

Director

•  BOARD OF DIRECTORS 

Christophe Villemin

Director

•

Philip Swash

Director
+

Laurence Dors

Independent
Director

  Audit and Risk Committee            • Compensation and Appointments Committee            +  Strategy Committee



Laurence Dors

AUDIT AND RISK 
COMMITTEE

Helen Lee Bouygues

COMPENSATION
AND APPOINTMENTS 

COMMITTEE

Helen Lee Bouygues

Pierre Gadonneix

Ralf Ackermann

Pierre Gadonneix

Pierre Gadonneix Christophe Villemin

Philip Swash Ralf Ackermann

STRATEGY 
COMMITTEE

PRESIDENT

INDEPENDENT
DIRECTOR
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Importance for Latécoère
MODERATE IMPORTANT VERY IMPORTANT

• 
•
•
•

•

•

Water management

• Health and Safety at work

Noise pollution

• Territorial integration

• Diversity and
equalual treatment

• Products 
quality

•Business Ethicss

Management of
COVID-19/pandemics

•Customers
relationship

• Environmental regulations

• 
Talents

Attractiveness

• Raw materialsR
managementm

•Environmental regulationsg

•Adaptation to
climclimate change

• Greenhouse 
gas emissions

•Waste Management

• Social rellations and human rights m

•Responsisible Purchasings

•Biodiversity
protection

• Factories 
environmental

•Personal data
protection

•Suppliers Relationship
and Continuity of Supply

•Export Controls

•WWater, air and
subsbsoil pollution

• Integration of employees andnd skillss

•Infoormation
SySystems
Sececurity

HR / Social
Environment
Performance / Innovation
Social responsibility

• Product innovation

�

�



www.latecoere.aero

PUBLIC AUTHORITIES

• Regulators and national 
public authorities

• Municipalities, 
departments and regions  

CIVIL SOCIETY

• Media
• Local residents
• NGOs and associations
• Universities and schools

FINANCIAL COMMUNITY

• Shareholders and investors
• Banks and insurance 

companies

EMPLOYEES

• Latécoère employees
• Personnel representatives

PARTNERS AND
 INDUSTRY PLAYERS

• Customers
• Suppliers, service 

providers and 
sub-contractors

• Professional associations  
(GIFAS, IAQG)  
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OF INFECTIONS 
ARE TRANSMITTED 
THROUGH HANDS. 

 

 

FEVER IS A COMMON 
SYMPTOM OF 
COVID-19. 
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dec.-19 jan.-20 feb.-20 march-20 apr.-20 may-20 june-20 july-20 aug.-20 sept.-20 oct.-20 nov.-20 dec.-20 jan.-21

3,166

1,090 1,224

1,785

1,066

4,176

5,414

675
431

704 797

3,210

1,993

705

3.7
3.5

2.4

2.0
1.5

2.2
1.8

1.5
1.2

1.7

2.1 2.1

3.8

1.9

TRANSACTIONS LATÉCOÈRE CAC MID & SMALL
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33.64%
PUBLIC

0.57%
EMPLOYEES

0.57%
EMPLOYEES

0.17%

TREASURY
SHARES

0.17%

TREASURY
SHARES

33.69%
PUBLIC

65.62%

SCP SKN
HOLDING I SAS

65.57%

SCP SKN
HOLDING I SAS

OWNERSHIP VOTING RIGHTS

Number of shares
94,818,518

Number of
voting rights
94,895,133

33.69%
PUBLIC

0.61%
EMPLOYEES

0.61%
EMPLOYEES

0.08%

TREASURY
SHARES

0.08%

TREASURY
SHARES

33.75%
PUBLIC

65.62%

SCP SKN
HOLDING I SAS

65.56%

SCP SKN
HOLDING I SAS

Number of shares
94,818,518

Number of
voting rights
 94,902,608

OWNERSHIP VOTING RIGHTS
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135, rue de Périole — BP 25211
31079 Toulouse Cedex 5 — France
T +33 (0)5 61 58 77 00

www.latecoere.aero


