


Inventing the future with a human perspective Profile

"Every day, our 70,400 employees hone
their skills, build cities, connect regions and

4 divisions, = . . . |
) implement innovative solutions and services
8 business to meet people’s needs locally.
|ines, We are spurred on by our firmly established
culture of innovation and our compact
100’000 structure of eight business lines that come
projects together to deliver high value-added

every year projects.

Our goal of making the difference is
underpinned by the strong values shared
by our teams. This is reflected by our unique
employee share ownership model, which
has been in place for nearly 30 years now.
Our excellent results in 2018 have laid the
foundations for us to achieve that goal.
Once again in 2018 we worked on

fr‘elzgr:use billion over 100,000 projects in France and the
€13.9 billion 50 countries in which we operate,
contracting order poo

at 31 December 2018 generating €16.6 billion in revenue.
€629 million

We also launched our employer brand, which
aims to highlight the human touch that makes

net profit Group share

70,400 us stand out and to attract the best talent,
;rgng"(‘;yees so we can rise to the challenges of the future.
empl?)yeesoutsideFrance Th|S W||| he|p us bU||d the future W|th a humaﬂ

perspective that we envision.”

Eiffage / 2018 Registration Document — 1



Inventing the future with a human perspective

Summary

Inventing

the future
with a human
perspective

06 — Interview with Benoit de Ruffray,
Chairman and Chief Executive
Officer of Eiffage

2 — Eiffage / 2018 Registration Document

Essentials 2018

Balancing

financial and
non-financial
performance

10 — Governance

12 — Highlights

14 — Local focus

16 — Six values with a human perspective
18 — 2018 Key figures

20 — Market information and shareholder
structure

Developing

the solutions
and services
of the future

24 — 4 divisions, 8 business lines
26 — Construction

34 — Infrastructure

42 — Energy Systems

50 — Concessions

56 — Cross-company
projects

Vision Human resources

Innovating
to create a
sustainable
future

68 — Vision
70 — Low-carbon strategy
72 — New forms of mobility

74 — Renewable energies
and energy performance

76 — Low-carbon design
and construction

78 — New digital applications

80 — Urban agriculture

82 — Biodiversity and ecological
engineering

84 — Circular economy

Supporting
the long-term
development
of our
employees

88 — Inside track

90 — Achieving shared growth
and development

94 — Protecting to succeed

96 — Mobile, data and artificial
intelligence harnessed
for risk prevention

98 — Training to transform
102 — Integrating to move forward
106 — Supporting to engage

110 — General and financial and
non-financial information

112 — Directors’ report

143 — Employment, environmental
and social responsibility
information for 2018

224 — Consolidated financial statements

230 — Notes to the consolidated
financial statements

290 — Statutory Auditors’ report
on the consolidated financial
statements

295 — Parent company
financial statements

298 — Notes to the parent
company financial statements

307 — Additional notes

310 — Statutory Auditors’ report
on the parent company financial
statements

314 — Statutory Auditors’
special report on related party
agreements and commitments

316 — Report by the Board of Directors
on corporate governance

354 — General information

364 — Cross-reference table

366 — Cross-reference table
for the annual financial report
and the Directors’ report

368 — Cross-reference table
for the corporate governance
report

370 — CSR cross-reference table

372 — Glossary

Eiffage / 2018 Registration Document — 3



Inventing
the future
with a
human

perspective




Interview with Benoit de Ruffray,
Chairman and Chief Executive Officer of Eiffage

Benoit de Ruffray discusses the 2018 results, his ambitions for
the Group as it builds the world of tomorrow and how Eiffage

is bringing everyone together to rise to the challenges ahead.

“Inventing

the future with a
human perspective
means continuing
to grow while
staying true

to who we are”
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Inventing the future with a human perspective

What are, in your opinion, the main factors that
contributed to the Group's strong results in 2018?

Benoit de Ruffray — Our excellentmomentum was certainly akey
factor. Our Contracting business lines delivered a brisk pace of
organic growth, which was further boosted by a series of significant
acquisitions. Our order book increased across all our business lines,
with large-scale projects in particular making a valuable contribu-
tion. The 16.1 work package of the Grand Paris Express project
helped us reach arecord high.

We again achieved very rapid revenue growth in international
markets this year, thanks to three main performance drivers. Our
permanent businesses reaped the benefits of strong performance
in certain business lines, such as civil engineering in Germany,
energy systems in Spain, construction in Belgium and large-scale
projects in Senegal. Our export business posted strong growth,
especially in Africa and Latin America, and received a boost from
the transfer of projects from Eiffage Génie Civil Marine, which was
created after the acquisition of Saipem’s maritime works in 2018.

We also made further acquisitions to expand our European
footprint, broadening our speciality businesses in Germany,
enhancing our geographical coverage in Spain and giving us
leading positions in Switzerland and the Netherlands. Our results
also reflect the significant reduction of our net finance costs. This
set of figures represents the culmination of several years of hard
work by all our teams.

You launched the Eiffage 2020 strategic plan in 2016.
How do things stand at this halfway point?
B. de R. — We are on track and seeking to maintain a balance
between our Contracting and Concession operations. In Europe,
we have made a name for ourselves with all our business lines. We
have also demonstrated our ability to successfully complete
projects in export mode beyond Europe.

In Concessions, we are steadily improving our productivity and
introducing new services for our clients. We are executing the
2015 stimulus plan and the new investment plan. In regions where

Ambition

our Contracting business has a strong reputation, we seized
opportunities to scale up our Concession operations. The A41is a
prime example of this. In 2018, we acquired a stake in Getlink, which
fits perfectly with our long-term strategy, strengthening our
Concessions business and extending the maturity of its portfolio,
without diluting our European focus.

And looking beyond operational performance, which
highlights would you pick out?

B. de R. — In 2018, we introduced our new employer brand:
“Invent your own future with a human perspective”. It reflects our
way of doing things and also the challenges we face in innovating
and transforming our business lines. It encourages us to grow
without losing sight of who we are, and to proudly display the
Group's values that enable us to make the difference. In this same
vein, the implementation of the Eiffage Connexions project —
giving all of our tradespeople an email address —has enabled us to
strengthen the Eiffage digital community, which can now be
accessed by everyone. We also decided to embrace the
recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD) this year. We want all our employees to fully
engage and work together to reduce the carbon footprint of our
own operations and help our clients do the same by adopting
appropriate solutions.

What message would you like to share with us for 2019?

B. de R.— Let's stay on track. With our structure and vision, we have
everything we need for an excellent 2019. We simply need to
continue developing our core businesses to maintain our identity
and performance level. We need to make even more progress in
prevention, keep a tight grip of our major projects, boost our
margins and integrate our acquisitions. We must stay true to our
values and bring them to life. They are indispensable if we are to
remain on course and accelerate our growth. —

“In 2019, we must make sure our values, our
strategic plan and the major challenges of
our times are all perfectly aligned.” —

Eiffage / 2018 Registration Document — 7
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Balancing

financial and
hon-financial
performance



Governance

Benoit de Ruffray — 1
Chairman and Chief
Executive Officer of Eiffage
and Chairman of the Energy
Systems division

Christian Cassayre — 2
Chief Financial Officer
of Eiffage

Olivier Genis — 3
Chairman of the
Construction division

Marc Legrand — 4
Concessions Director

Philippe Nourry — 5
Chairman of Motorway
Concessions in France

Executive Committee

10 — Eiffage / 2018 Registration Document

The Executive Committee defines and implements the Group’s
overall strategy. It meets twice monthly to monitor the performance
and results of the various divisions, track the progress of strategic
projects, set consolidated targets, establish priorities and oversee
the Group’s operations.

Inventing the future with a human perspective

Board of Directors

The Board of Directors establishes the

Group's long-term priorities and ensures that

they are implemented. It has 11 members,
who are appointed for staggered terms
of four years. The Board meets at least five

times a year.

Benoit de Ruffray
Chairman and Chief
Executive Officer of Eiffage

Jean-Francois Roverato
Vice Chairman and Senior
Director of Eiffage

Thérése Cornil
Independent director

Laurent Dupont
Director representing
employee shareholders

Bruno Flichy
Non-independent director
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Odile Georges-Picot
Independent director

Jean Guénard
Independent director

Marie Lemarié
Independent director

Dominique Marcel
Independent director

Isabelle Salaiin
Independent director

Carol Xueref
Independent director



Highlights

Inventing the future with a human perspective

COMMITMENT JAN. 18

Eiffage added its name to
Climate 2020 collective’s
European pledge to “Take
action for the climate”. Benoit
de Ruffray was the second
Chairman & CEO and the first
among SBF 120 companies to
sign this pledge.

CONTRACT FEB. 18

Eiffage won the contract to
build line 16.1, the largest work
package in the Grand Paris
Express project.

ACQUISITION MAR. 18

Eiffage continued to expand

its footprint in Europe with the
acquisition of Priora AG, one of
the leading construction companies
in the German-speaking part of
Switzerland.

INAUGURATION APR. 18

The first tranche of the Grand
Hétel-Dieu de Lyon was
inaugurated and opened to
the public after four years of
renovation work.
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SPORTS MAY 18

The fifth annual Course Eiffage
du Viaduc de Millau en Aveyron
race was held on 27 May 2018.
Almost 11,000 runners from

50 countries took part.

ECO-NEIGHBOURHOOD JUN. 18

Work began on LaVallée,

the new eco-neighbourhood in
Chéatenay-Malabry on the site
of the former Ecole Centrale.

MAINTENANCE JUL. 18

Eiffage celebrated the first
anniversary of the commissioning
of the Bretagne-Pays de la Loire
high-speed rail line on 2 July
2017.

PROJECT AUG. 18

As part of the Eole extension
project, Eiffage installed

four crosshead girders at the
Pont de Bezons bridge near
Paris when roads were closed for
planned works at weekends.

CONTRACT SEPT. 18

Eiffage won the contract to
build the 48,000 m? extension to
Volkswagen'’s Antoninek plant
in Poland.

HR OCT. 18

Eiffage launched its new
employer brand with the tagline,
“Invent your own future with a
human perspective”.

MOBILITY NOV. 18

The new 100% electric MIA
autonomous shuttle was
unveiled. It is due to enter service
in eastern Lyon in the first quarter
of 2019.

ACQUISITION DEC. 18

Eiffage strengthened its
Concessions division with the
acquisition of a 5.03% stake in
Getlink, which holds the Channel
tunnel concession to 2086.
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Inventing the future with a human perspective

Eiffage around the world

Loca I focus Eiffage’s local network in France helps us to forge the close

customer relationships that we need to deliver high-quality projects.
We have established solid roots in Europe, where we are
strengthening our positions for the long term. All over the world,
we support our customers with their projects by providing them
with the benefit of our expertise in export markets.

@ Projects

@® Businesses

€4.3 billion

in international revenue in 2018,
including €0.8 billion outside Europe

20,400

employees outside France
(at 31 December 2018)
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Values

Six values with

Inventing the future with a human perspective

a human perspective

“Making the difference is more than just a slogan,

itis our signature. We bring it to life each day through

our decisions and actions. It is an approach that has been
substantiated over time by our unique employee share
ownership model, and has emerged from the values that
have formed the core identity of our Group ever since it
was founded. In 2018, we again demonstrated the strength
of the six values that guide us in innovating and inventing

a future with a human perspective.

Together, these six values make up an indivisible, coherent

whole. They are both complementary and interdependent.

By adhering to these values, we become what we strive to
represent —a resolute organisation driven by its values and
working towards a shared vision of excellence and
compassion. Itis up to our employees to live by and
promote our values.”

Benoit de Ruffray, Chairman and CEO of Eiffage
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Leading by example

At Eiffage, we believe leading by example
is intrinsic to respecting others.

It is by setting an example that the Group's
values become a tangible reality. We do not
ask of others something we would not be
prepared to do ourselves.
Whatever the circumstances, we act in

. an ethical, honest manner that is perfectly

Courage & pugnacity
At Eiffage, our employees demonstrate
passion, perseverance and pugnacity in
their work, without being single-minded,
giving them the strength to face up to
and overcome any difficulties they may

encounter. Our managers are strong

leaders.

Lucidity
At Eiffage, our employees are able to
identify and describe things clearly and
accurately, fully aware of both their strengths
and their weaknesses. This enables them
to fairly assess the risks and mobilise the
resources required. Lucidity helps to ensure
we set attainable goals and we uphold
our commitments.

within the rules.

Transparency

Essentials 2018

Responsibility

At Eiffage, everyone is in some way an
ambassador representing the Group.
We are all bound to uphold its reputation
and safeguard the people and equipment
under our responsibility. We empower our
people, give them considerable autonomy
and encourage them to make decisions and
show initiative out in the field.

Trust

At Eiffage, all our people in management
positions implicitly trust their employees and
will support them in every way in the event of
any difficulties. The actions we take are taken
as a team and we leave no-one behind. Trust is
a sign of appreciation, it is the glue that binds
us and enables us to find fulfilment. Trust also
governs Eiffage’s relationships
with its stakeholders and promotes
long-term partnerships.

N Eiffage, we are open and transparent A

about what is at stake. Everyone knows
what is expected of them and what
they can reasonably expect from others.
Transparency is fundamental to build
trust. Information must be accurate and
complete and must be shared in a timely
manner. It is unacceptable to dissimulate or
falsify information. Everyone must accept
responsibility for their own actions. People
are allowed to make mistakes, but we must
learn from them, for the only real mistake is

.. the one from which we learn nothing. .

Eiffage / 2018 Registration Document — 17



2018 Key figures

Inventing the future with a human perspective

Essentials 2018

Revenue per business unit
(in millions of euros)

2017 2018 Actual LFL*
Construction 3,868 4,001 +3.4% -3.1%
of which Real Estate 963 845 -
Infrastructure 4,704 5537  +17.7%  +13.4%
Energy Systems 3782 4160 +100%  +53%
Total Contracting 12,354 13,698 +10.9% +5.8%

Concessions (excluding Ifric 12) 2,727 2,879 +5.6% +59%

Total group (excluding Ifric 12) 15,081 16,577 +9.9%  +5.8%

Of which:
France 1911 12,327 +3.5%
73170 4250 +341%
Euroée (excluding France) 2,700 3,431 +271%

Rest of the world 70819 +743%

International

"“Construction” revenue
of Concessions (Ifric 12) 313 n N.S. N.S.

* Like for like: at constant scope and exchange rates.

Growth in revenue +9.9%
(in millions of euros)

13,987 13,909 14,008 15,081 16,577

2014 2015 2016 2017 2018

Net profit, Group share +22.1%

(in millions of euros)

275 312 416* 515" 629
2014 2015 2016 2017 2018

*Excluding positive adjustments to non-current deferred taxation
of €59 million in 2016 and €33 million in 2017.
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Revenue per business unit

(as a %)
17% 24%
Concessions Construction
€16.6 billion
in revenue
in 2018
26%
Energy 33%
Systems Infrastructure
Change in the WCR
(in millions of euros)
+47 +46 -95 -99 -125
2014 2015 2016 2017 2018

+: cash generated
-: cash used

Operating profit on ordinary activities
(in millions of euros)
and operating margin (as a %)

Group +7.2%

1,347 1,431 1,597 1,732 1,857

9.6% 10.3% 11.4% 11.5% 11.2%
2014 2015 2016 2017 2018
Contracting +12.7%

(in millions of euros)

3.3% 3.0% 3.3% 3.5% 3.6%
2014 2015 2016 2017 2018
Concessions +6.6%

(in millions of euros)

41.4% 45.3% 48.4% 48.3% 48.8%

2014 2015 2016 2017 2018

Cash flow

(in millions of euros)

2017 2018
Operating cash flow 1,334 1,599
Capex (599) (607)
Free cash flow 735 992
Acquisitions and disposals (84) (528)
Dividends (265) (519
Change in capital 146 )
Change without flows of funds 316 (105)
Change in financial net debt* 838 (169)
* Excluding fair value of CNA debt and swaps.
Net debt* +€169 million

(at 31 December 2018,
in millions of euros)

12,014 11,591 11,213 10,375 10,544

2014 2015 2016 2017 2018

* Excluding fair value of CNA debt and swaps.

Contracting order book +15%
(at 31 December 2018,
in billions of euros)

2014 2015 2016 2017 2018
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Market information and shareholder structure Employee shareholders

The commitment of
Earnings per share and dividend Listing Indices ou r em ployees is a sou rce

(in euros) Euronext Paris SBF 120°

e of strength for our Group

Euronext Paris FAS IAS

310 342 449% 541* 6.49 Eamings ISIN SE Bura
per share FR 0000 130452
. Code
Eligible for PEA Bloomberg: FGR PF
plans and SRD Reuters: FOUG. PA or the past 29 years, becoming a shareholder has been a natural choice for
,,,,,, deferred settlement Eiffage employees and has acted as the glue that binds us together. Eiffage,
o Dividend e 0ver 700/ atrailblazerin this area and in France in particular, boasts a very high level of
per share o share ownership among its employees, reflecting our teams’ trust and
2014 2015 2016 2017 2018 of Eiffage Group employees unwavering commitment to the Group. Over 700 messengers across all our units answer
——————————————————————————————————————————————————————————————————————————————————————— Eiffage’s share price performance since were shareholders in 2018 questions from our employee shareholders on a daily basis and help pass on our
Numb
923 954 981 98.0 98.0 ofueraree; January 2018 (SBF 120 and Euro Stoxx corporate culture to new employees.‘ o ‘
(in millions) Construction & Materials rebased) Overview of employee share In 2018, 43,855 employees subscribed to the capital increase, representing 69% of

eligible employees and a total investment of €143.6 million. Subscription rates increased

ownership in 2018

10 7] across all our various professional categories, including tradespeople, employees,
* Excluding adjustments to non-current deferred tax assets as a result i . supervisors and managers. At 31 December 2018, over 70% of the Group’s employees
of the reduction in the corporate income tax rate that gave rise to 7 Number of subscribers* 43,855 P gers. o . ' . A P ploy
additional tax benefits of €59 million in 2016 and €33 million in 2017. M A N R A A —————————— s were shareholders and they owned 17.6% of its share capital.
** Proposed at the General Meeting. 100 4 Proportion of subscribers** . Eiffage derives its distinctiveness and strength from its employee share ownership.
i (as a % of eligible employees) It forms a key part of what makes us who we are, helps protect our independence and
4 A """""""""""""""""""""""""""""""""""" speaks volumes about the trust our employees place in us. For our customers and
mount . . . .
90 invested* 144 partners, it also provides a promise of engaged employees committed to the success
Shareholder structure i (in millions of euros) of their projects.
(at 31 December 2018) O
70.9% Share capital held 17.6%
Free float 80 - by employees o7
"""""""""""""""""""""""""" T 1
Jan. 2018 Aug. 2018 Mar. 2019 * Solely for the FCPE corporate mutual fund. L.
** In France and around the world. 2018 subscription rates among employees
: . in France and around the world
@ Eiffage share @ SBF 120 index o . 90%
(as a % of active employees)
0,
17.6% @ Euro Stoxx Construction & Materials 73% 57% 57%
Employee .
share ownership France ® spain
. Benelux . Germany 25%
Monthly average daily trading volume of Investment (by source of funds ® sorcusl
q 9 n )’ enega
Eiffage shares since January 2018 and by year)
o (on Euronext Paris)
10.1% (in millions of euros) 2017 2018
BlackRock
Employee contribution 233 257
1.4% 400000 P - o
Treasury shares g 9 Subscription rates by 87% 88% 719%
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . . L e7% 3 29
300,000 Incentive payments 194 195 .SOCIO economic category bogo 67%
in France ; |
Profit-sharing 221 22.7 9 : ; ;
as a % of total subscribers : :
200,000 (asa % ) : |
Reinvestment 88 667
@ 2017 | |
100,000 Total 160 143.6 : :
0 ® 2018 Managers Technical, clerical Blue-collar

and supervisory staff ~ workers
Jan. 2018 Jun. 2018 Dec. 2018
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Developing

the solutions
and services
of the future
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Inventing the future with a human perspective Operations

A compact The balance between our contracting and concessions businesses
and agile group means that our short-cycle and long-cycle businesses fit together well
from a financial perspective, guaranteeing a high level of stability.

4 divisions,
8 business lines

Construction

Eiffage Construction
Eiffage Immobilier
Eiffage Aménagement

Our teams leverage all of their innovative
abilities to bring to life the most complex
projects and shape the future of urban
development, property development,
construction, maintenance and works and
services. They work in close, long-term
partnerships with all the stakeholders in
the market and with clients from both the
private and public sectors.

Infrastructure

Eiffage Route
Eiffage Génie Civil
Eiffage Métal

Our Infrastructure division possesses

all the requisite skills to design and build
onshore and offshore infrastructure.

Its teams are also specialists in
engineering and erecting building shells
and metal structures, as well as rolling
out multi-technical solutions for all the
industrial sectors.

Energy Systems

Eiffage Energie Systémes

We are inventing a future with a more
human perspective by facilitating

the energy transition and inventing

the energy of the future.

Our Energy Systems division designs,
builds, operates and maintains sustainable
electrical, industrial, HVAC and energy
equipment and systems. Eiffage Energie
Systémes has developed bespoke
offerings for a range of markets including
industry, networks and infrastructure,
towns and local authorities, and the
commercial sector.

Concessions

Eiffage Concessions
Motorway concessions in France

Concession operations involve
developing new partnership models to
benefit users. Our division specialises in
operating motorway concessions and
managing large infrastructure projects,
public facilities, buildings and urban
developments. The division finances,
designs, builds, maintains and services
structures. The motorway concessions
in France operate motorways and toll
structures under government-awarded
concessions.

Chatenay-Malabry (France) — The LaVallée eco-neighbourhood Rhineland-Palatinate (Germany) — The Hochmosel bridge Spain — Maintenance of Iberdrola power lines Dakar (Senegal) — Autoroute de I'Avenir (Motorway of the Future)
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Construction

€4 billion

in revenue in 2018

Order book of €4.4 billion
at 31 December 2018

€155 million in operating profit
on ordinary activities in 2018
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Harnessing all our
resources to drive
innovation

Qur Construction division is still on course to reach its 2020

targets by leveraging the synergy between its business lines.

Our ability to innovate and the commitment of our teams
provide the driving force for this momentum. In 2018, the
division’s revenue grew 3.4% to €4 billion, 25% of which
came from operations outside France.

Inventing the future with a human perspective

11,140

employees

Operations

1,023 recruitments in 2018

426 people hired on work-study
programmes in 2018

Metz (France) —

This new 15,300 m? cultural complex and
conference venue was delivered in 2018.

It is the first conference centre in France to
meet the HQE quality standards and was built
by Eiffage Construction, which led a
consortium responsible for designing,
building, operating and maintaining the facility.

he Construction division encompasses three of the
Group's business lines — construction (both new-build
and renovation projects), property development and
urban development.

Improved results in a rapidly changing market

— Eiffage Construction has maintained its business volumes in a
market where innovation is key. The division has constantly stayed
one step ahead of market trends by adapting its services and
providing greater support to its customers. We are expanding the
range of ways in which we operate — now including design, build,
operation and maintenance contracts, public-private
partnerships as well as occasional maintenance and service
interventions — to meet our customers’ varied requirements.

In 2018, property development took advantage of favourable
conditions for residential projects, created by persistently low
interest rates and the extension of rental-related tax incentives.
The number of reservations at year-end 2018 rose by 3.6%
to 4,700.

The urban development business is also benefiting from the
sweeping changes in the market. Private developers nowtend to
play a greater role in projects, but these are often set in motion

Eiffage Construction acquires Swiss company
Priora AG

Eiffage Construction, already established in several
European countries, strengthened its presence at the
heart of Europe in 2018 by acquiring Priora AG, a
leading construction company in German-speaking
Switzerland. The company changed its name to
Eiffage Suisse in January 2019 and has annual
revenue of almost €340 million.

by public-sector agencies under joint management arrange-
ments. In 2018, Eiffage Aménagement won several regional
contracts in France and strengthened its positions nationwide.

Innovation - the engine driving our development

— As part of our Group's innovation strategy, Eiffage Construction
has digitised its processes. Our managers and technicians can
now track worksite progress in real time using the Finalcad app,
allowing them to simultaneously monitor several projects more
easily and effectively.

The adoption of digital technology is also enabling more
collaborative ways of working, such as Building Information
Management (BIM) tools used at both the design and construction
phases. In property development, we can now take buyers on
virtual guided tours of their future properties. This helps us
personalise our offering and better meet our customers’
expectations.

Innovating also means thinking of new ways of building, for
example by developing the dry process, new prefabricated
concepts and progress towards sustainable cities.

Empowering our employees to fulfil their potential

— Our division harnesses the skills of its people to achieve its
goals. That is why we provide career guidance to all our
employees. We support them when they join us to ensure the
induction process goes smoothly, and then throughout their
careers in the Group by providing regular training, so they can
hone their skills and develop their career.

Every employee is able to share their ideas through the
Immo-Inno challenge on the housing of the future. These ideas
are then brought together on the Eiffage Start.box platform. —
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Eiffage Construction

Expanding the realms of

possibility by building differently

21,600

housing units on order at year-end 2018,
including 11,400 for renovation

arnessing the full range of our business line's expertise
to deliver made-to-measure solutions to our cus-
tomers, we always pay close attention to the critical
considerations of cost, deadlines and the environment.

Energy performance our key focus in housing

—Housing s Eiffage Construction’s main market, accounting for40%
ofrevenue. We operate in new-build and renovation projects, onboth
vacantand occupiedsites. Under our sustainable development policy,
we have made energy performance a priority, and our in-house design
office provides made-to-measure solutions.

For example, we are renovating 1,096 housing units in
Versailles to meet the BBCER (Batiment Basse Consommation
Effinergie Rénovation) seal of quality, awarded only to the most
energy efficient buildings.

Present across all markets

— Eiffage Construction also operates in commercial markets,
including large public and private health and education facilities
aswell as cultural and sporting infrastructure. In 2018, we delivered
the Courlancy hospital in Reims, the Lucie-Aubrac high school in
Courbevoie and a handball complexin Créteil.
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Eiffage Construction’s integrated all-round offering covers
every stage of a project, from design through to construction
and maintenance. We strengthened our Construction
business in 2018.

We also play our part in protecting national heritage through
our Pradeau Morin subsidiary, which renovates outstanding
historic monuments such as the Hotel du Palais in Biarritzand the
La Samaritaine de Luxe building in Paris, where a five-star hotel
project is taking shape.

Innovating to reconcile environmental protection
with high performance

— As part of our policy of innovation, we are developing new
construction methods enabling us to rise to the challenges posed
by the environmental and digital transition. We use Building
Information Management (BIM) systems for our projects and
employ prefabricated solutions, such as HVA Concept bathrooms.
Notonly are these methods environmentally friendly, they also help
to keep costs down and shorten lead times. To build up our
business in the low-carbon segment, in 2018 we also acquired
some of the assets of Charpentes Frangaises, France’s number one
manufacturer of wooden structures. —

Major urban projects, a driver for our
development

Major urban projects represent one of Eiffage
Construction’s key areas of expertise.
Examples in Paris include the renovation of
the Pascal tower blocks at La Défense and
the renovation of the Gaité area of the
Montparnasse district.

La Défense (France) — Our teams completed the project to
restructure the 44,000 m? office building that will now house
the RTE headquarters, the Window building.

Inventing the future with a human perspective

Eiffage Immobilier

A multi-faceted
business

Operations

Eiffage Immobilier, which boasts a very strong presence in

4,700

units reserved in 2018

n 2018, Eiffage Immobilier recorded 4,700 housing unit
reservations and launched the marketing process for
5,205 units at over 80 property developments, making
Eiffage one of France's leading property developers. Our
multi-product approach, combined with a builder-developer
model, made a crucial contribution to this performance. The
Cocoon’Ages housing model, which features a diverse social and
intergenerational approach, is a prime example of this. The first
residence of this type was delivered in Aubagne in 2018.

Eiffage Immobilier also takes full advantage of the
opportunities offered by progress in digital technology and the
development of new services. As such, online reservations, virtual
reality housing tours, concierge services and shared parking are
now an integral part of our service offering.

Cementing our position across all our markets

— Uses and trends are evolving fast in both hotels and the
commercial sector. To deliver the modularity, flexibility and
reversibility that customers expect, Eiffage Immobilier offers new
ways of using spaces and is among the most active developersin
the commercial sector with over 370,000 m? of projects underway
orinpreparation, and 11 developments delivered in 2018. These
include the Konect project in Saint-Ouen and the Front de Saéne
projectin Lyon.

We also delivered almost 300 hotel rooms this year, including
those at Mama Shelter in Toulouse, and have almost another
1,500 rooms under construction or at the financing stage.

Developing mixed-use projects for urban areas

— Mixed-use developments increase the services — such as
housing, retail and restaurants — that a single building can house
and are now an essential part of the urban fabric. Our
multi-product approach enables us to build this mixed-use model
into the large-scale developments we are involved in
systematically, such as the Grand Paris projects and competitive
tenders forinnovative projects in large urban centres. Thatis how,
in 2018, we won the contract for the real estate project adjacent

the housing market, is also active in the commercial sector,
urban retail developments, hotels and assisted living
residences. Eiffage Immobilier performed well in 2018,
generating €845 million in revenue.

to Aulnay sous-Bois station on line 16 of the Grand Paris Express
project and for the future Joia Meridia district in Nice. —

Bordeaux (France) —
Eiffage Immobilier delivered Halle Boca, a mixed-use building
spanning 23,500 m? in the heart of the Euratlantique district.

Eiffage Immobilier, committed to protecting
biodiversity

In 2018, we made a pledge to the International
Biodiversity & Property Council (IBPC) to protect
biodiversity and educate city dwellers about
environmental issues. —
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Eiffage Aménagement

Fostering urban regeneration

for more sustainable cities

1,100,000 m?

under construction

oint development projects between the public and

private sectors have helped to fuel growth in Eiffage
Aménagement's business in recentyears. For the firsttime

in France, a Semop (a French public-private partnership

with a single corporate purpose) was established to build the
LaVallée eco-neighbourhood in Chatenay-Malabry, with joint
governance arrangements between Eiffage Aménagement, the
local authority and the French financial institution Caisse des Dépéts.
To cement its relationships with local authorities and share its
expertise, Eiffage Aménagement has forged partnerships with
several national and local trade organisations and served as joint
chair of the RNA, a French association representing 800 private and
public operators in urban development, since the beginning of 2018.

Operations expanding nationwide

— Eiffage Aménagement is built around a decentralised structure
with ten regional departments. In 2018, this approach of focusing on
local needs successfully won contracts for several projects across the
country. For example, Eiffage Aménagement is set to build a new
35,000 m? district on the site of former Dehousse plants in Pau and
Bizanos. It also acquired the 1.5-hectare Sofilo site in Reims to build
anew district. Lastly, it was part of the consortium that won the bid to
build the 57,000 m? Lizé district in Montigny-les-Metz.

Planning ahead for the city of the future

— Working closely with the Sustainable Development and
Transversal Innovation department and other divisions within the
Group, Eiffage Aménagement has developed a vision of the city
of the future. That helps it to provide its customers with new
solutions geared to their changing habits and needs, while
protecting the environment. For example, Eiffage Aménagement
uses geothermal district heating networks in Chatenay-Malabry
and biomass-powered networks in the Grand Canal district
of Clamart. —

30 — Eiffage / 2018 Registration Document

Eiffage Aménagement, which has supported and guided
local authorities for over 35 years, was very active in 2018,
winning a number of contracts across France.

Phosphore City

In 2018, Eiffage Aménagement and the Group Sustainable
Development and Transversal Innovation department launched
Phosphore City to guide local authorities through their sustainable
urban development challenges.

Clamart (France) —
Eiffage Aménagement is developing the Grand Canal district in Clamart,
across an area of 90,000 m2.

Inventing the future with a human perspective

Projects

Operations

Cocoon’Ages, an intergenerational

living concept that fosters
community spirit

1 project delivered in 2018

19 projects underway

1,151 Cocoon’Ages homes under
development

he Cocoon’Ages concept is now a reality. In
October 2018, the first Cocoon’Ages residence was
delivered in Aubagne. Work has started on two new
residential projectsin Ivry-sur-Seine and Clermont-Ferrand,
comprising 69 and 46 homes, respectively. Further plans are being
developedto build atotal of 1,151 additional Cocoon’Ages homes.
Cocoon'Ages is a concept that seeks to achieve social and
generational diversity through specifically designed architecture,
arange of services and activities for residents and a set of options
such as shared gardens and apartments designed to adapt to
residents’ changing needs. The concept aims to address the issues
presented by an ageing population and deteriorating social ties in
society today.

Coocon’Ages —
Cocoon'Ages residences offer a range of options, such as shared gardens.

Eiffage Immobilier has joined forces with Récipro-Cité,

a social engineering company that specialises in creating
communities, to develop Cocoon’Ages, a novel
intergenerational living concept.

The accessible and adaptable architecture of the Cocoon’Ages
concept caters to the needs of senior citizens and vulnerable
people in particular. Crucially, each Cocoon’Ages development
has a facility manager whose role is to organise events and social
activities, watch over residents and support community projects.

Cocoon'Ages is a turnkey package intended as a solution for
local authorities looking to build a warm and friendly place to live,
where different generations can take part in shared activities in a
vibrant community. Eiffage plans to develop this integrated
approach by working alongside its public-sector partners. —
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Specialities

90,000

tonnes of rubble reused in the LaVallée
project in Chatenay-Malabry

Promoting low-carbon
methods

To rise to environmental challenges and anticipate customer
needs, Eiffage Construction is breaking new ground with
new low-carbon construction methods and has decided to
develop its use of the dry process in particular.

iffage Construction is able to offer its customers a

genuine alternative to concrete by replacing it with

wood - a low-carbon, 100% recyclable material. To

develop wood-based construction, Eiffage
Construction set up a Wood Engineering department almost a
decade ago. In 2017, it established Eiffage Construction Bois, a
centralised unitbased in the Tle-de-France region to meet demand
for this booming market. In 2018, the division acquired some of the
assets of Charpentes Francaises, a company specialised in
industrial and traditional frames, Posi-Joist™ and wood-framed
walls that will now operate under the Savare brand. Eiffage
Construction, a founding member of the ADIVbois association,
also embarked on a research and development partnership in
wood-based construction with Piveteaubois and the CSTB
(the scientific and technical centre for the French building trade)
in 2018.

Developing new forms of low-carbon construction

— The dry process cannot be reduced to just wood-based
construction. There are other ways of pursuing low-carbon
construction. These include prefabricated solutions — from
bathroom modules, to building cores incorporating vertical
circulation systems, and even parts of the facade. These solutions
also have the advantage of cutting costs and production times.
Low-carbon construction also supports the circular economy. In
Chéatenay-Malabry, for example, all the aggregates used in the
construction of the LaVallée project are recovered from
demolished old buildings. Resource sharing is also part of our
low-carbon strategy. The Noé logistics hub, which was
inaugurated in Bordeaux in 2018, is France's first multi-work site
shared services facility. It offers a unique combination of
innovative practices, high environmental performance,
traceability and support for the circular economy. —
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Bordeaux (France) —

Apartments in the Hypérion tower went on
sale in late 2018, and work started at the
beginning of 2019. Hypérion will be France's
tallest residential building with a wooden
frame and facades when it is delivered

in 2021.

Sensations in Strasbourg: a building
with an entirely wood-based design

Eiffage Construction is currently building
the Sensations project in Strasbourg.

The 11-storey building features an entirely
wood-based design, including the lift
shafts and staircases.

Inventing the future with a human perspective

International

25%

of Eiffage Construction’s revenue was
generated outside France in 2018

o consolidate its presence in Europe, Eiffage

Construction acquired Priora AG, one of Switzerland's

leading construction companies, in 2018. Priora AG

has seven branches in the German-speaking part of
the country and 170 employees. It has since been renamed Eiffage
Suisse and is active in new-build and renovation projects, and also
handles developments requiring financial engineering.
In 2018, it recorded €290 million in orders, and its portfolio of
80 projectsincluded Lindt's Home of Chocolate in Zurich (Switzerland).
Working in synergy with all the Group’s business lines and areas of
expertise, the division plans to expand in French-speaking
Switzerland, scale up its presence in public-private partnerships
and set up a property development unit.

Diversified operations in the Benelux countries

— Eiffage Benelux’s broad spectrum of operations throughout its
18 entities has given it a presence in numerous different markets
across Belgium and Luxembourg. This dynamic approach is
demonstrated by the construction, as part of a consortium, of the
Ampsin ship lock (Wallonia region, Belgium) for almost
€120 million, the construction of the future BNP Paribas Fortis
headquarters spanning 100,000 m? and the launch of a new tranche
of the GreenWood development of 500 housing units in Brussels.

Harnessing the Polish market’s momentum

— The strategy implemented by Eiffage Polska Budownictwo in
recentyears has hit its growth targets, with new contracts to build
housing and large-scale industrial facilities. These include the
contracts that were secured in 2018 for the Browary residential
development in Warsaw and for the 90,000 m? extension to a
Mercedes plant in Jawor (Lower Silesia, Poland). Eiffage Polska
Budownictwo also continues to build up its property development
business. In 2018, it launched the marketing of its 80-apartment
Dom przy Zrédle residence in Krakow (Lesser-Poland, Poland). —

Operations

Strengthening our position
in Europe

Already present in Belgium, Luxembourg and Poland,
Eiffage Construction continues to expand across Europe
by building on its strong local roots.

“After a few conversations with Priora AG'’s
representatives, it rapidly became clear to
us that we share a similar corporate culture
and that our merger would strengthen both
companies.” —

Olivier Genis, Chairman of Eiffage Construction

Brussels (Belgium) — Eiffage is building
BNP Paribas Fortis' new headquarters.
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Infrastructure

Three business lines to

build the infrastructure
of the future

The strength of its three business lines — road construction,
civil engineering and metallic construction — has enabled the
g Infrastructure division to forge a place for itself as one of the
€5-5 bl"lon leading companies supporting regional development and
in revenue in 2018 transformation. In 2018, the division grew significantly, both

Over €6.3 billion in the order book in France and around the world, as demonstrated by the

at 31 December 2018 17% rise in revenue across all of its business lines.
€151 miillion in operating profit on
ordinary activities in 2018
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26,000

employees

Operations

5,679 recruitmentsin 2018

1,245 people hired on work-study
programmes in 2018

French Guiana (France) —
Eiffage is building the Ariane 6
launch pad.

ur three business lines are currently undergoing

remarkable development. In road construction,

operations were driven mainly by the work on the

third call for projects for the reserved lane public
transport systems and more generally by renewed public spending
thatstartedin 2017. In civilengineering, the Grand Paris development
project stimulated a considerable level of activity. Eiffage Génie Civil
is involved in work across the board, in particular on the Line 16,
which will serve the venues of the 2024 Olympic Games.

In metallic construction, the offshore wind farm market once
again boosted operations in Europe, where Eiffage Métal won a
number of exciting contracts. One such example is the Beatrice wind
farm project in Scotland. Led by Smulders, the project includes
84 wind turbines for a total installed capacity of 588 MW, providing
enough electricity to power 470,000 homes.

International operations — a successful strategy

— Outside France, the redeployment strategy adopted in 2012
continues to prove effective. Revenue generated by the division
around the world has risen by over 25% in 2018 and several
significant projects have been won in Africa. In addition to the
major maritime works carried out by Eiffage Génie Civil Marine,

Risk prevention — our top priority

Risk prevention remains the top priority for
the Infrastructure division. In 2018, the
equivalent of over 5 million working days
were completed without any accidents and
63% of our offices achieved the ultimate
zero accident goal. Such strong performance
was made possible first and foremost by our
employees, who are highly committed to
improving safety. Indeed, they shared some
5,000 best practice ideas through the Safety
Force® app, which measures the level of
safety performance in real time across all the
division’s projects throughout the world.

these projects guarantee a considerable volume of business for
the division outside Europe over the coming years.

Developing through organic growth, acquisitions
and innovations

— In 2018, the division’s order book reached an all-time high,
exceeding €6 billion. Business in France has been boosted by
activity related to the Grand Paris Express project, which ramped
up last year. Several external growth operations bolstered the
division in strategic domains. In aggregate production, the
acquisition of several quarries from the Migné group and
Razel-Bec group has increased the division’s total production by
nearly 20%. In rail, the takeover completed in early 2019 of
Meccoli, a company renowned for its expertise in major total track
andballast renewal projects that owns a considerable amount of
machinery and equipment.

Two innovations developed by our teams, Microphone®
—acutting-edge noise-reducing coated aggregate —and Guid'N
Grip — a solution for making accident-prone areas safe — were
recognised by the CIRR committee in France’s road innovation
drive overseen by the national Institute for Roads, Streets and
Mobility Infrastructure (Idrrim) and the Ministry for the Ecological
and Inclusive Transition.

Furthermore, the Té tram stations Viroflay-Rive-Droite and
Rive-Gauche, designed by Atelier Schall and built by Eiffage
Génie Civil, received an award from the American Concrete
Institute, a leading international authority for research and
development in concrete. —

Eiffage / 2018 Registration Document — 35



Eiffage Route

Innovation and sustainable

development - two major areas
for growth

9% Eiffage Route has structured its growth around innovation

and developing a comprehensive offering that takes into

revenue increase in France in 2018

account sustainable development considerations, safety and
connected mobility. In 2018, Eiffage Route recorded a

9% increase in revenue generated in France.

ur operations are spread throughout the whole of

France. The teams at Eiffage Route are involvedin a

great many projects for reserved lane public

transport systems in Caen, Angers, Avignon and
Biarritz. In addition, they are working in the Greater Paris region on
the Massy-Evry tram-train and a bus rapid transit system in the
mining area near Lens and Béthune in the Hauts-de-France region,
which will be brought into service in spring 2019.

Innovating to build the roads of the future

— In addition to the thousands of interventions carried out each
year, Eiffage Route is developing innovations on a number of
projects, where trials conducted by its teams have caught the eye
of our partners in the public sector. The Recytal® process makes
it possible to substitute asphalt with plant-based material and
regenerate the road surface using plant-based binders. It was
rolled out in the Bordeaux and Hérault areas.

In Revin, we deployed our low energy Luciole® technology,
recognised in 2017 by the CIRR committee in France's road
innovation drive. It works by creating a synergy between a
light-coloured road surface coating and smart street lights
triggered by an automatic detection system to recognise the
presence and speed of cars and pedestrians. The Luciole®system
helps to reduce publiclighting bills by 70% and brings down light
pollution levels.

In road equipment, after having signed a partnership
agreement in 2017 with OliKrom, a start-up based in Bordeaux,
we used the photoluminescent paint LuminoKrom® — which
improves road safety by producing the highest quality fluorescent
and phosphorescent road surfaces — on three of our projects.

All these developments derive from our innovation and
sustainable development policy that aims to offer our partners a
comprehensive, high value-added offering. —
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“Qur strategy revolves around our ambition
to become a key partner for the mobility
of the future.” —

Laurent Girou, Managing Director at Eiffage Route

Vendée and Deux-Sévres (France) —
In 2018, Eiffage Route completed the phased acquisition of the quarries
and contracting businesses of the Migné group.

Inventing the future with a human perspective

Eiffage Génie Civil

Business boosted by the

Operations

Grand Paris development project

2018 was an exceptional year for Eiffage Génie Civil, driven

30%

revenue increase in France in 2018

Il our professions are heavily involved in the Grand

Paris development project. Almost all the Eiffage

Génie Civil specialisations — including demolition,

earthworks, foundations, underground works,

engineering structures and track laying — were required in the

Grand Paris metro projects in 2018, which boosted the business’

revenue by over 30%. This large-scale project guarantees an
intense level of activity for our business for the coming years.

We are working alongside the Société du Grand Paris, the

SNCF and the RATP to extend the metro Line 14 to the north and

south, the Créteil L'Echat to Bry-Villiers-Champigny section of the

Line 15 south, several significant structures as part of the Eole

project to extend the RER E line (Eole) and the Line 16 linking

Saint-Ouen to Aulnay-sous-Bois and Le Bourget. This last package

is the largest currently undertaken to build the immense new

metro system, involving a 19-km tunnel and the construction of five

stations that will be commissioned for the 2024 Olympic Games.

A tailored approach in mainland France
and French Guiana

— In mainland France, we are adapting our structure and
locations in order to concentrate on high value-added projects.
In French Guiana, work continued on the major comprehensive
construction project for the future Ariane 6 launch pad, led by
Eiffage Génie Civil. The projectis on schedule and is expected to
be delivered to the National Centre for Space Studies (CNES) by
end-2019.

Bolstered rail operations with the acquisition
of Meccoli

— Developing the rail sector continues to represent a major growth
driver, as demonstrated by the acquisition of Meccoli in early 2019.
Founded in 1967, the company is based in Tours in the centre west
of France and specialises in rail network maintenance and total
renewal work, strengthening Eiffage Génie Civil's capabilities in this

in particular by the Grand Paris metro projects, which
spanned from demolition to laying the track. Furthermore,
the acquisition of Meccoli helped to strengthen our
expertise in the rail industry.

area. It represents a tremendous opportunity at a time when SNCF
Réseau is conducting ever-more track renovation projects
throughout the whole of France. —

Greater Paris (France) —
With the Grand Paris project, Eiffage Génie Civil is participating
in the development of the future public transport network for the region.

“One of the biggest challenges we face is
successfully completing all of our Grand Paris
projects concurrently and on schedule.” —

Xavier Mony, Managing Director at Eiffage Génie Civil
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Eiffage Métal

A growing number of complex

structures and additional industrial

synhergies

In 2018, in France and around the world, Eiffage Métal
concentrated on its complex, large-scale and high value-added
8 offshore wind energy and aerospace projects as well as the

industrial sites in Europe

programmes.

iffage Métal grew its operations by over 5% in 2018,

substantiating the effectiveness of its corporate

strategy to specialise in complex projects. In France,

the strategy is demonstrated by projects such as the
Luma Foundation in Arles designed by Frank Gehry, the future
head office of the newspaper group Le Monde in Paris designed
by the Norwegian architects Snghetta, and the “Statement
Architecture” package for the 52 Champs-Elysées project, where
anew Galeries Lafayette store designed by the Danish firm BIG
(Bjarke Ingels Group) will open at the end of March 2019.

Cross-departmental collaboration at the heart of

our operations

— We have stepped up our collaboration on engineering struc-
ture projects with Eiffage Génie Civil. Together, we have worked
on infrastructure projects in Boulou, Saumur, Angers and Bezons,
where we are building an engineering structure over a kilometre
long as part of the Eole extension work to the RER E for SNCF
Réseau.

Industrial operations are underway for EDF, Framatome,
STMicroelectronics and Liebherr, Germany’s leading construction
equipment manufacturer, on behalf of which our teams at the
Lauterbourg plant are producing elements for mining excavators.
In Paris, we will be working to renovate the lift in the North Pillar
of the Eiffel Tower until 2021.

Lastly, in French Guiana, the work on the future Ariane 6
launch pad will be completed by end-2019. This project has
required input from the Eiffage Métal teams in France and
Germany, who built the 7,000-tonne, 90-metre-high mobile
service gantry and the launcher assembly building. This project
demonstrates the heightened collaboration within our European
industrial network, which is a major focus for our development.—
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construction of engineering structures as part of infrastructure

Arles (France) — Eiffage Métal built the Luma Foundation tower in Arles,
designed by the architect Frank Gehry, as part of a consortium.

“Enhancing collaboration within our European
industrial network is a major focus for boosting
our performance.” —

Antoine Bresolin, Managing Director at Eiffage Métal

Inventing the future with a human perspective

International

Subsidiaries and

Operations

export projects - a tried
and tested approach

Outside France, the Infrastructure division is driven by its network
of well-established subsidiaries and the major projects carried out
alongside local companies. This strategy has proved successful,
with the proportion of revenue generated overseas growing each
year. It currently accounts for nearly 35% of the total business
conducted by the division.

n Europe, all our business lines are represented. In the UK,
Eiffage Génie Civil has formed a consortium with the British
company Kier to carry out the pre-project studies for the
C2 and C3 packages of the future High Speed Two rail line
running between London and Birmingham.
In Germany, road construction, civil engineering and rail
operations managed by Eiffage Infra-Bau have taken advantage of
favourable conditions. Work on the A94 motorway awarded as part

Tema (Ghana) — Eiffage designing and building
a 97.6-hectare port platform.

of apublic-private partnership continued in Bavaria and is scheduled
to finish towards the end of 2019. SEH, a subsidiary of Eiffage Métal,
isworking on the construction of anumber of engineering structures
throughout the country, the most prominent of which is the cable-
stayed Hochmosel Bridge in Rhineland-Palatinate, considered to be
Germany's equivalent of the Millau viaduct. Work is scheduled for
completion in 2019. SEH has also begun building the Kattwyk lift
bridge at the port of Hamburg in Germany.
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In Belgium, the Eiffage Métal subsidiary Smulders has
maintained a high level of activity after achieving a record
increase in 2017. Manufacturing substations, jacket foundations
and transition pieces for major offshore wind farms in the UK,
Germany and Belgium continues to boost revenue. Towards the end
of 2018, the subsidiary won its most significant contract ever—worth
over €250 million - to construct the jacket foundations for the
Moray East wind farm off the north-east coast of Scotland (UK).

In Spain, Eiffage Métal, which has developed specialist
expertise in onshore wind turbine towers, has upgraded its
production units and opened a second plant. Through Eiffage
Infraestructuras, Eiffage Route bounced back into growth territory
following the country’s sustained economic recovery.

Finally, in Monaco, Eiffage Génie Civil Marine is involved in
the project to extend the Anse du Portier. We are levelling the
underwater layer and maritime transport as well asimmersing and
ballasting the 18 caissons, weighing 11,000 tonnes each.
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The caissons will form the perimeter of this second extension in
the Principality, which will add an extra 6.5 hectares of new land
inthe sea.

Global operations - a variety of projects

— Revenue generated by ICCl was stable, as the division’s
subsidiary in Canada focused on executing its ongoing projects,
such as the rehabilitation of the Burlington Skyway in Ontario, to
the highest standards.

In Colombia at the end of 2018, our Puentes y Torones
subsidiary signed three major contracts for engineering
structures, the most renowned being the project to design and
carry out the reconstruction of the Chirajara cable-stay bridge
around 100 km from Bogota.

Several projects were delivered in Africa in 2018. In Senegal,
Eiffage has once again completed a range of exciting projects,
including the TER regional rail line in Dakar. Work began in end-
2016 and the line was partially inaugurated in mid-January 2019.
Once completed, the TER will link the city centre of Dakar to the
Blaise Diagne International Airport, located 47 km southeast of
the capital. Work continues on the Tema Harbour in Ghana and
the desalination plant in Doraleh, Djibouti. In Cote d'lvoire, we
have launched works to rehabilitate the Félix-Houphouét-Boigny
bridge in Abidjan and build the Singrobo-Ahouaty dam.

Furthermore, along a 10-km stretch of coastline in Mauritania
and Senegal, we will build the vessel mooring station for liquefied
natural gas (LNG) carriers as part of a LNG production project.
Afloating liquefaction plant will also be built on the infrastructure,
which will be protected by a breakwater. —

Outer Moray Firth (Scotland) —

Smulders has designed, built and installed the Beatrice offshore
wind farm, which has a total capacity of 588 MW —

providing enough energy to power 450,000 homes.

Inventing the future with a human perspective

Spotlight on Goyer

Operations

A world
of facades

670

Goyer, the French leader in aluminium and glazed fagades,

employees excels in large and complex projects, such as the future

80,000 m? of production facilities
in France and Poland

200,000 m? of facades per year

ince 1931, Goyer has designed and installed glazed

and aluminium facades by leveraging its

high-performance manufacturing facilities and

unique expertise. The company constantly innovates
to deliver increasingly complex new-build and renovation
projects to its private- and public-sector clients.

Unique expertise in commercial buildings

— Goyer takes part in major projects such as the renovation of
the roof of the Grande Arche de La Défense, the construction of
the Le Monde group’s future headquarters in Paris, the
development of the Bridge property complex in
Issy-les-Moulineaux, the renovation of the Pascal towers, which
will be linked together to form a new tower called Landscape at
La Défense, as well as the development of the Orange campus in
Lyon, Orange’s future regional headquarters in Villeneuve d'Asq
and the renovation of Silex?in Lyon.

Issy-les-Moulineaux (France) — The Bridge project consists in building
a property complex mainly containing office space. Surface area of the
fagades: 30,112 m?.

headquarters of the Le Monde group, the Landscape
renovation project and the restructuring of the Window
building, which was completed in 2018.

These two projects are currently in progress and are due to
be delivered in 2019 and 2020, respectively. In 2018, teams from
Eiffage Construction, Goyer and Eiffage Energie Systémes
completed a two-year project to restructure the Window building
at La Défense. The office block, which was redesigned by Kohn
Pedersen Fox Associates (KPF) and SRA, two highly prestigious
architectural firms, was delivered in September. The project
included the complete overhaul of the seven-floor, 150 m-long
building that has a total floor space of 44,000 m?2.

Goyer also operates in Poland via its Defor subsidiary, which
has a production facility based in Poznan in the west of the
country. Defor is currently working on the two highest towers in
The Warsaw Hub office complex in Warsaw, which will have close
to 40,000 m? of floor space. It is the largest project in the
company’s history. Defor is also involved in work on the Hi
Piotrkiwska 155 office buildings in Lodz, and the Browary
Warszawskie and Generation Park projects in Warsaw.

In addition, Defor was recognised in 2018 as the “leader in
Poland’s aluminium joinery market”. —
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Energy Systems

Injecting ingenuity

into customers’ business

We develop made-to-measure solutions for industry,
infrastructure and networks, cities and local authorities, and
the commercial sector. We embrace progress and pursue
innovation, constantly refreshing our offerings to deliver
low-carbon sustainable solutions across the full spectrum
€4 2 bi"ion of needs. Our approach has proved successful, powering
" a 10% increase in the Energy Systems division’s revenue,

i in 2018 . - .
nrevente m generating €4.16 billion in 2018.
Order book of €3.2 billion

at 31 December 2018

€182 miillion in operating profit on
ordinary activities in 2018
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Inventing the future with a human perspective

27,770

employees

Operations

4,995 recruitments in 2018

1,524 people hired on work-study
programmes in 2018

Nantes (France) — Cheminant's greenhouse has
been fitted with LED grow lights to boost
cucumbers production by over 30%.

ur strength derives from a combination of our

dense geographical coverage and our

cutting-edge expertise in the energy systems

business that is geared to serve a variety of
industries. The Energy Systems division caters to the needs of
various sectors —including heavy industry, construction, transport
infrastructure and telecoms networks. We are involved in every
stage of a project, from design through to maintenance.

Clear customer focus

— The Energy Systems division has put in place a division-wide
organisational and operational approach built around
customer-focused priorities encompassing all the division’s skills.
It draws on a vast range of existing expertise and a detailed
analysis of our customers’ needs and expectations. These
priorities have been firmly established and represent the main
driver of the division’s development.

This segmentation of our expertise and our solutions
facilitates communication with our customers and adds to the
calibre of our local operations. It also helps us to constantly refine
our areas of expertise, so that we deliver even greater added

Eiffage Energie Systemes
reaches out to its customers

In December 2018, we presented our
strategy and our new brands to an
audience of close to 800 people,
including 500 of our customers, at the
Carreau du Temple in Paris. Our teams
designed a tablet-based digjital
catalogue of 400 key projects to
showcase the breadth of our offering
and expertise. This landmark event
focused on facilitating communication
and building stronger relationships. It
was an opportunity to present to
customers the diversity of the division’s
skills and specialities and highlight its
integration capabilities.

value. Customers benefit from our clearer offering and
operational organisation, which is specifically tailored to meeting
their requests and their needs.

Brands with a growing level of expertise

— To support this segmentation, Eiffage Energie Systémes has
opted to roll out a set of dedicated brands for each market in
orderto raise the profile of its solutions. Alongside the Clemessy
and Expercité brands serving industry and cities and local
authorities, respectively, Dorsalys specialises in infrastructure and
networks, and Terceo caters to the commercial sector.

The division has always had dedicated brands for specific
areas of expertise or niche technologies. Brands such as Secauto
forindustrial analysis and Barep for valve repairs are already very
familiar to our customers. The Energy Systems division created
the Clévia brand along the same lines —to consolidate its position
as the third largest provider of energy and HVAC engineering in
France. —
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Eiffage Energie Systémes

Clemessy,

the industry brand

80,000

hours of work, including 25,000 hours
of design work, to build the B-Line
workshop

n France and around the world, Clemessy works with
customers in the most demanding industries, such as
nuclear, aviation, aerospace, automotive, pharmaceuticals,
petrochemicals, agrifood, metalworking and energy. We
help them by upgrading their plants, enhancing their systems and
designing and building their machinery and production lines.

Performance and precision for the aerospace sector

— In the aerospace sector, our teams are building the B-Line
production unit at the ArianeGroup site near Bordeaux. The unit
will produce booster nozzles for the future Ariane 6 launch

Donges (France) — One of our technicians carrying out maintenance work at
the Total refinery.

44 — Eiffage / 2018 Registration Document

Clemessy works alongside industrial companies to assist
with a range of activities spanning audit, design, integration,
execution, commissioning and maintenance. Our specialists
provide support and guidance for infrastructure, utilities

and processes across all industrial sectors.

vehicle. The 1,600 m2facility is divided into four zones, in line with
lean management principles, to deliver the highest possible level
of operational performance. Assembly, surface treatment,
filament winding and bonding will be performed in the
production unit using powerful robotic systems. They were
originally developed for use in the automotive sector, but have
been adapted to complete certain tasks requiring precision levels
measured in tenths of a millimetre.

Renowned expertise spanning multiple sectors

— In petrochemicals, we achieved considerable success in 2018,
completing several scheduled maintenance shutdowns of
production units and pressing ahead with the contract for Total's
Donges refinery.

Our cutting-edge expertise in other industrial sectors is also
well-known. For example, Dynae, our specialist subsidiary in
vibratory analysis and thermography, was awarded a contract by
the fishing company Sapmer to assess the propulsion systems of
its four new tuna vessels.

And as part of the modernisation of its Lebbeke plant in
Belgium, gingerbread manufacturer Vondelmolen brought in
Hyline, our subsidiary specialised in fluid distribution networks,
to extend its production lines and install new storage tanks. In
addition to increasing production capacity, the renovation of the
plant will reduce the wastage of raw materials, ease the physical
stresses and strains on employees and enhance logistics by
making loading and unloading processes smoother. —

Inventing the future with a human perspective

Energy Systems

Dorsalys, the infrastructure

Operations

and networks brand

Dorsalys combines all the specific expertise that
Eiffage Energie Systémes makes available for
transport infrastructure and network operators to
bring people and regions closer together.

orsalys’ mission is three-fold. Firstly, it brings people

and regions together by renovating, modernising

and improving the safety of large transport

infrastructure. Secondly, its power transmission and
distribution activities make energy available as widely as possible.
And lastly, it designs and rolls out telecoms networks for
operators, manufacturers and local authorities.

In 2018, Dorsalys won several contracts thanks to its ability to
combine local geographical coverage with technical excellence,
as demonstrated by its involvement in the vast Bretagne-Pays de
la Loire high-speed rail project, which gave the brand the
opportunity to acquire significant experience in the railway
industry. This enabled Dorsalys to secure three tram line extension
contracts in Nantes and Angers.

Data centres, networks and telecommunications

— In 2018, our teams built an 800 m2 data centre comprising
several rooms on behalf of MBDA, a leading defence equipment
designer and manufacturer. They are now primed for another
challenge set by Colt Technology Services, which has ordered a
2,000 m2 data centre in Les Ulis with a very tight deadline of ten
months, requiring meticulous planning. The data centre market,
which has been growing at a rate of 12% every year in France,
continues to make rapid headway.

Lastly, Orange again placed its trust in our services, awarding
us a contract to design and install 800,000 Fibre to the Home
(FTTH) optical sockets across France as part of its programme to
accelerate the roll-out of fibre optics. Design began in late 2018
before work started in early 2019. This contract led us to hire and
train 400 employees, which represents a major challenge for our
teams. —

Brussels (Belgium) —
Our teams have renovated the ventilation and associated
control systems at the North South Railway Junction.

Dorsalys, an integrated
telecoms infrastructure

specialist

We are able to mobilise the people,
equipment and technology needed
throughout France to meet the
stringent requirements of telecoms
projects. Our telecoms design office
employs over 200 people.
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Energy Systems

Expercité, the brand for cities

and local authorities

Mia, which entered into service
in March 2019, operates:

a1.2kmroute

6 stops

a capacity of 15 passengers

In today’s world, as well as being smart, urban areas

need to be intuitive. This means that they must share
information simply and immediately to make daily life easier
for the people who live there. To meet these challenges,
Expercité broke ground in 2018 by developing new solutions.

Expercité — The Expercité integrated automation system coordinates all existing equipment to manage urban services more efficiently.

xpercité manages the most widespread infrastructure

inurban areas, such aslighting, traffic lights and CCTV.

It won an array of contracts in 2018, including in

particular a number of energy performance contracts
(EPCs) to maintain and service public lighting, traffic lights and
illuminations. We secured contracts with the French towns of
Lédénon, Nanterre and Noisiel.

Lastly, under our 15-year public-private partnership (PPP) with
the town of Bruay-sur-I"Escaut, we continued to renovate the
public lighting system, enhance heritage buildings and make
improvements to the CCTV system.

Innovation and the sustainable city

— Urban areas can now manage all their infrastructure via a single
high performance and easy-to-use graphical interface thanks to
Expercité’s integrated automation system for local authorities.
The completely modular solution centralises data, models
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multiple different scenarios, stores past data, plots charts and
produces statistics and decision-support tools. It can also pool
and centralise all data to optimise management of the services
provided to users. A dedicated showroom has opened up in
Montpellier, southern France, to present the integrated
automation system.

Expercité also supports emerging forms of urban mobility.
Our teams, working closely alongside operator Berthelet, the
Lyon metropolitan authority, Serl and Sytral, have designed Mia,
the first free-of-charge autonomous shuttle travelling on the open
road in a built-up area. Mia operates in eastern Lyon, enabling
people to use public transport to complete the last section of
their journey between the Gaulnes development zone and the
tram terminus. —

Inventing the future with a human perspective

Energy Systems

Terceo, the commercial

Operations

sector brand

Terceo's mission is to make commercial buildings more

The Medical Biology unit in
Vandceuvre-les-Nancy in numbers:

2-year project
35,000 hours of work

n 2018, we were also very active in healthcare. The sector
lies at the very heart of Terceo’s offering, with a new digital
and technology-based solution for hospitals. The brand is
also in the process of rolling out an integrated building
automation system at Nantes hospital’s future functional physical
medicine and rehabilitation centre. Work began in June 2018.
With the innovative new system, the building’s technicians and
healthcare staff will be able to control all the equipment they use
day-to-day via digital devices, such as tablets and smartphones.
Patients will also be able to use the system to easily adjust their
surroundings (lights, shutters and TV remote control), bringing
greater well-being at the tap of a screen to all.
The year also saw us complete the restructuring of the
Vandceuvre-lés-Nancy Medical Biology unit alongside Eiffage’s

innovative, efficient and connected — thereby making the
daily lives of their occupants easier. Terceo caters to an
extremely broad range of buildings, including offices, luxury
hotels, and also sports and cultural facilities.

Construction and Concessions divisions. In Spain, we acquired
the company Electromedical to strengthen our presence in
medical equipment maintenance.

Local, multi-technical maintenance

— As a maintenance provider, we need to be able to respond
everywhere, at any time of day or night. Our dense geographical
coverage is what enables us to do this, and we build relationships
of trust with our customers through our local roots. Each year, we
hone our specialist skills even further through the experience
gained and constantly add new services and solutions. —

Clévia, the brand for HVAC and
energy engineering

To consolidate our number three
position in France’s HVAC and energy
engineering sector, we created Clévia,
anew brand encompassing our
heating, ventilation and air
conditioning and smoke extraction,
plumbing, industrial heating, and
special and industrial fluids business
lines. In 2018, our teams completed a
significant portion of the HVAC
engineering work for the Citéco project
in Paris, which is located in the Hotel
Gaillard, a national heritage site built in
the 19 century.

Paris (France) — A customised HVAC project that seamlessly
integrates our networks into a heritage site.
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International

Considerable

international momentum

Nearly

2 GW

For the first time ever, Eiffage Energie Systémes
exceeded the €1 billion mark in revenue generated outside

France in 2018. A large part of this growth was driven

in photovoltaic capacity installed
worldwide by Eiffage Energie Systémes

alli, Eiffage Energie Systémes’ Italian subsidiary,

consolidated its presence in the commercial

market. In Milan, it handled the electrical

engineering work on an office building via Cernaia
for Covivio, a leading European real estate company. It also won
a similar contract for The Sign office project.

In Belgium, our VSE subsidiary, which specialises in the
design, analysis, implementation and maintenance of
electromechanical installations for the infrastructure sector,
successfully renewed all its maintenance, renovation, lighting and
security contracts for the various installations in the Brussels
metro system. VSE is also responsible for upgrading and

48 — Eiffage / 2018 Registration Document

by our major renewable energy projects, some of which are
presented below.

extending the traffic light system installations in Brussels.
Furthermore, our local teams are involved in renovating,
operating and maintaining several tunnels.

In Germany, our NAT subsidiary has continued to develop,
especially in the automotive sector. We also acquired U.Beenck
to strengthen our local coverage in the Hamburg region.

JJTomé, our local subsidiary in Portugal, sealed contracts
forengineeringwork at Lisbon’s largest hospital. It also delivered
the Nova School of Business and Economics project in the
Portuguese capital.

In the Netherlands, we acquired Kropman, a specialist in
mechanical and electrical engineering and contamination

International — In February 2018, acquisition of the company Kropman
specialised in mechanical and electrical engineering and contamination control.

Inventing the future with a human perspective

Huatacondo (Chile) —

Operations

In 2018, our teams completed work on the 103 MWp Huatacondo photovoltaic power plant.

control. It has performed very well since the purchase in
early 2018, winning several projects for Produlab Pharma and Kite
Pharma, two major pharmaceutical companies. Lastly,
spearheading Fiffage Energie Systémes’ development across
Europe and around the world, Eiffage Energia in Spain became
Iberdrola’s preferred maintenance partner for its medium and low
voltage grid in 2018.

Renewable energy, the driving force behind our
international expansion

— Outside Europe, two main specialities — power transmission
and distribution and renewable energy - are driving Eiffage
Energie Systémes’ growth. In power transmission and distribution,
the teams at RMT, our subsidiary in Germany, were entrusted with
restructuring and extending the low- and high-voltage grids of
Abomey-Calavi and the Atlantique department in the south of
Benin. This new project will connect an additional 37,000 users to
the grid.

In Céte d'lvoire, we won a contract package to restructure
the high-voltage grids in seven districts of Abidjan.

In Senegal, we completed extension work on a
225 KV electricity ring between Fatick and Kaolack in the west of
the country for Senelec, Senegal’s national electricity company. In
renewable energy, we delivered the Ten Merina solar power plant
in the suburbs of Dakar, the Senegalese capital, in early 2018.

This 30 MWp plant will cover the annual electricity consumption
of 200,000 people. Our teams also started work on a wind farm
with 46 turbines in Taiba. The project, which will take close to
two years to complete, encompasses civil engineering work, the
construction of a 225KV sub-station, a medium-voltage grid and
telecoms network, testing and commissioning.

In 2018 in South America, our Spanish subsidiary completed
work on the 103 MWp Huatacondo photovoltaic power plant in
northern Chile. Lastly, our teams in the Caribbean are in charge
of building the 51.5 MWp Paradise Park photovoltaic facility in
Jamaica in partnership with Schneider Electric France on behalf
of Neoen, France's leading independent producer of renewable
energy. Eiffage Energia holds a 20-year contract to service and
maintain the facility. —
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Concessions

€2.9 billion

in revenue in 2018

€1,404 million in operating profit on
ordinary activities in 2018
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Sustainable partnerships

built on trust

The Concessions division reported overall growth of 5.6%,
generating revenue of almost €2.9 billion in 2018. This
strong performance was driven by increased business from
motorway concessions. APRR contributed €2.5 billion, with
€159 million from other motorway concessions. This growth
was also underpinned by concessions and public-private
partnerships, which generated €183 million in revenue
over the year.

Inventing the future with a human perspective

4,260

employees

650 employees assigned
to our concessions and
public-private partnerships

3,610 employees assigned
to our motorway concessions
in France

Aix-Marseille (France) —

In late 2018, Eiffage Concessions delivered
the Coeur de Campus building -

known as “Le Cube” —to Aix-Marseille
University, which has been transformed into
asocial, cultural and educational space.

n Concessions, we provide aseamless and integrated range
of solutions stretching from the legal and financial
engineering of contracts through to the design,
maintenance and operation of infrastructure. To help pave
the way for long-term partnerships, we build infrastructure in
conjunction with public-sector agencies. Our operations span a
wide array of general interest areas, including events, culture,
sports, energy, education, safety and security, health and transport.

In 2018, the Pierre-Mauroy Stadium hosted numerous shows
andsporting events, including the semi-finals and the final of the
Davis Cup.

This year, we also delivered two major projects as part of the
Campus programme, launched by the public authorities in 2008.
This vast property renovation programme of French university
facilities aims to upgrade the campuses to the highest
international standards.

Major university campus upgrades

— In October 2018, Eiffage Concessions delivered the Medical
Biology unit at Vandceuvre-lés-Nancy. This multi-disciplinary
complex located on the Brabois-Santé campus houses the
pharmacy and dentistry faculties, teaching rooms and numerous
administrative offices. It consists of two simple buildings linked
together by a 20m-long metal walkway overlooking a vast piazza,
which forms a gateway to the campus. An 850-space car park was

Operations

also built nearby. The complexis the final element to be delivered
under a 2016 partnership agreement with the University of
Lorraine worth a total of €74.6 million. The public-private
partnership also includes the maintenance of the buildings for a
25-year period.

Since 2017, we have been gradually completing the phased
delivery of the Aix-Marseille university campus in
Aix-en-Provence, a project we were awarded back in 2014. The
€109-million contract covers maintenance of the facilities for
28 years. The project included the construction of a car park,
two restaurants and a childcare facility, the modernisation of the
law library, the renovation of the arts and humanities building as
well as the development of the rose garden and a new building
— Coeur de Campus —that was handed over in late 2018.

Motorway concessions: major investments and
projects in the pipeline

— Eiffage operates 2,571 km of motorways, including
2,465 km in France via the APRR and AREA networks,
A'liénor (A65), Adélac (A41), the Millau viaduct and the
Prado-Carénage and Prado Sud tunnels (through minority
shareholdings) in Marseille.

The APRR network and the A65 motorway recorded traffic
growth of 2.2% and 3.3% in 2018, respectively. In addition, the
approval of France's new motorway investment plan in 2018 raises
the prospect of new projects and investments in 2019.

A strengthened international presence

— Eiffage is currently building the 77 km-long A94 motorway in
Bavaria (Germany). It secured the project under a partnership
agreement in 2016 via a special purpose vehicle in which it owns
a 33.33% stake. The operations and maintenance teams have
been sent in to prepare for the motorway’s scheduled entry into
service at the end of the year.

Eiffage Concessions also has a presence in Dakar (Senegal)
with the 42 km-long Autoroute de I'’Avenir motorway. Senac SA,
our Senegalese subsidiary entrusted with operating the
motorway, is the first Group unit to have secured
ISO 45001:2018 certification, which is awarded to companies
demonstrating the highest level of occupational health and safety
standards. —

Acquisition of a 5.03% interest in Getlink

In December 2018, Eiffage acquired a 5.03% stake in

Getlink, which holds the Channel tunnel concession until 2086.
This investment totalled €307.5 million. Eiffage intends to
remain an investor in Getlink for many years to come.

The deal fits with Eiffage’s strategy of diversifying its
concessions portfolio, which already contains a number of
investments in transport infrastructure operators in Europe,
and extending its maturity.
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Rail maintenance

Opere, the subsidiary

maintaining the BPL
high-speed rail line

Since the Bretagne-Pays de la Loire high-speed rail line was
delivered on 15 May 2017, teams from our Opere subsidiary
have carried out maintenance on the infrastructure to ensure
that it meets the contractually agreed standards for
performance and availability.

ighly ambitious environmental and sustainable
development strategy tailored to the context and
the regions concerned was put in place for the
Bretagne-Pays de la Loire high-speed rail line.
The measures taken to mitigate the project’s impact included
noise reduction systems (6.1 km of acoustic screens and
17.5km of acoustic barriers). At the request of local residents, an
additional acoustic survey was carried out at 141 points along the
line in 2018. The results demonstrated that the high-speed rail
line complies with the noise standards in force. Additional
measures geared to the site's specific configuration were
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introduced at a single location in the Mayenne department.
Eiffage Rail Express, the contracting authority, implemented and
covered the cost of these measures.

High-level social, environmental and service
standards

— No major situations or environmental incidents have
disrupted operations since the line entered service. Operators
have been educated about waste management, pollution
prevention and the moderate use of chemical products. As part
of the application of the ISO 9001/14001 standard at Opere,
eight indicators were selected to track environmental
management in the operational phase.

Opere also gained ISO 9001:2015 accreditation in
mid-December. This standard lays down the requirements for
implementing a quality management system for companies
seeking to improve their customer satisfaction. —

BPL high-speed rail line —In 2018, 28,634 trains ran on
the line and travelled close to 3,800,000 km with a
punctuality rate of 99.5%.

Inventing the future with a human perspective

Project

Operations

The Reimsarena:
an entertainment
venue firmly rooted in

€75 million

investment

25-year agreement

9,000 seating capacity

the local area

In September 2018, the Reims local authorities awarded
a contract to Eiffage Concessions to build a large arena
in the city. Construction began in 2019 and the facility,

150 people working on the construction  which will boost the city’s profile, is scheduled for delivery

project in late 2021.

n addition to construction of the arena, the project
includes renovating the conference centre and restructuring
the exhibition centre, both of which are located on the same
site. The arena is designed to host large-scale events, such
as sporting competitions, ice shows and concerts. Various
configurations are possible for large events, with the arena’s seating
capacity rising to over 9,000, without compromising on the spectator

Reims (France) — The Reims local authorities awarded Eiffage Concessions
with the contract to build a large arena in the city.

experience. The contract will run for 25 years and represents a total
investment of over €75 million. As in all its large-scale building
projects, Eiffage Concessions will ensure the arena fits seamlessly
within its architectural and natural surroundings.

The renovated conference centre will be delivered in
October 2019, the redeveloped exhibition centre in February 2021
and the arena in October 2021. —
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Motorway
concessions
in France

€2.7 billion

inrevenue in 2018

Inventing the future with a human perspective

Investing to design the
motorway of the future

In 2018, our motorway concessions in France generated
revenue of €2.7 billion. We recorded an increase in our
overall traffic and made substantial investments to further
enhance the quality of service we provide to our
customers.

3,500 employees

24.3 billion km travelled on the APRR
and AREA networks

n 2018, Eiffage continued to develop the motorway networks —
2,465 km in total across France — it has been awarded under
State concessions. Our motorway concessions in France
include the APRR and AREA networks, A'liénor — the
Ab5 motorway between Pau and Langon —and the Millau viaduct.

Momentum powered by major investments

— The APRR group’s performance was broadly positive in 2018.
Motorway traffic rose by 2.2%, which translated into a revenue
increase of 4.7% compared with 2017. It also kept costs under
tight control.

From a network development perspective, APRR and AREA
brought into service the strategic 5.5 km A89-Aé connection
north of Lyon, the final link in the Trans-European motorway
corridor between Bordeaux in France and Geneva in Switzerland.
In the Belfort area, two other major projects on the A36 opened
to traffic — the northern partial interchange with the D437 in
September and the N19 interchange in December. This new
infrastructure will help keep traffic flowing and improve road
safety in the Belfort-Montbéliard-Héricourt-Delle metropolitan
area.

Close to €200 million will be invested under France's new
motorway investment plan, which was published by decree in
late 2018. It aims to rapidly grow the number of parking spaces
dedicated to car-pooling from 4,000 to 6,000 and build around
20 wildlife crossings. Other projects are to be accelerated,
including the construction of a new interchange at Chalon-sur-
Sadne on the A6 and at Quincieux on the A4é north of Lyon. A
further €550 million was also earmarked in 2019 to complete the
A36 and RN1019 interchanges in Belfort, the A406/RCEA
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(Central Europe Atlantic Road) in Méacon and widen the A6 in
Auxerre. APRR and AREA will continue to work on the other major
stimulus plan and ongoing management plan projects, including
the A480 in Grenoble, the A41 North in Annecy, the A75 in
Clermont-Ferrand, the A71/RCEA interchange in Montmarault
and the A43/high-speed urban road interchange in Chambéry.

Aliénor's finances strengthened

— A'liénor, which operates the A65 Pau-Langon motorway,
successfully refinanced its debt in 2018. It arranged a ten-year
€825 million loan to replace the existing debt due for repayment
in January 2020 in a move that has strengthened its financial
structure.

Millau viaduct opened up to the public

— In 2018, the Viaduc Expo information centre and its guided
tours of the site celebrated the first anniversary of their opening.
The new museum centre had attracted 169,000 visitors who had
stopped off at the Millau viaduct rest area. In all, 14,000 people
also went on a guided tour informing them about all the various
aspects of the stunning work of engineering and taking them
close to the deck of the bridge. Viaduc Expo plans further
additions in 2019 to enhance the experience for visitors to the
Millau viaduct rest area.

Continuing our digital transformation

— The digitisation of our motorway concessions is making
progress with the roll-out of the Numa (digital motorways)

Operations

CITO 30 — Savings of 30% on regular journeys.

transformation project. It aims to digitise even more of our
processes to help traffic flow more smoothly and safely on our
motorways. By the end of 2018, over 50% of the APRR group’s
business processes had been digitised, and it aims to reach the
60% mark in 2019. The roll-out of the Numa project will be
extended to the Millau viaduct and the Aé5in 2019.

Using a new mobile app, APRR’s teams are able to maintain
toll equipment without any paper documents. This enables them
to respond more quickly when issues occur. In addition, another
app has been created to gather information and data in real time
about the accidents that occur on the networks. Here, too, the
goal is to intervene more efficiently so we can get traffic moving
again safely.

Motorists were already able to travel freely on motorways in
France, Spain and Portugal using the topEurop electronictoll tag
and, in 2018, APRR and AREA added Italy to that list of countries.
APRR and AREA also launched Cito 30, another lower-cost plan,
in late 2018 to meet demand from regular users of a motorway
network. They can now save 30% on the cost of their daily
journeys. The plan has also been extended to Adelac and
Aliénor. —
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Cross-company
projects

Line 16 of the Grand Paris Express
project

19 km

of tunnels

6 tunnel boring machines

5 stations
700,000 m? of concrete
2,600,000 m? of land excavated

PROJECT COSTING CLOSE TO €2 BILLION

Eiffage is handling Package 1 for

line 16 of the Grand Paris Express project,
which is the biggest package of the new
network. The new section will link

line 16 to line 14 and includes the first
few kilometres of line 17 and the eastern
stretch of line 15.

Complementary expertise within
the Group:

- Eiffage Génie Civil

- Eiffage Rail

Target: Paris 2024

The line is due to be commissioned
in time for the 2024 Olympic Games
in Paris.
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Cross-company projects

Ariane 6 launch complex
Kourou (French Guiana)

One of the world’s largest mobile
metal structures

90m

tall
7,000-tonne frame

PROJECT TO BE DELIVERED SHORTLY

At the site of the Ariane 6 launch
complex infrastructure project, work

on the launch pad and its two flame
trenches is almost complete. Delivery is
scheduled for autumn 2019.

The launcher assembly building was
handed over to the equipment vendors
in autumn 2018.

Complementary expertise within
the Group:

- Eiffage Génie Civil

- Eiffage Métal

2 Eiffage Energie Systémes

- Eiffage Route

A European response

Eiffage was able to meet the CNES'
requirements with an integrated offering
by harnessing its units across Europe.

58 — Eiffage / 2018 Registration Document Eiffage / 2018 Registration Document — 59




Inventing the future with a human perspective Operations
Cross-company projects

A48/A480
Grenoble (France)

A major motorway development
project

14 km

of urban motorway development
Dual triple-carriageway over 7 km

7 km of road upgraded to motorway
standards

SAFE AND FREE FLOWING

Substantial safety work was carried out
ahead of the planned project to widen
the A480 between Saint-Egréve and the
Rondeau interchange, near Grenoble.

Complementary expertise within
the Group:

- AREA (lead contractor)

- Eiffage Route

- Eiffage Génie Civil

Servicing and improving our networks
The project enhances traffic flows while
improving safety and providing new forms
of mobility such as low-impact transport,
car-sharing, reserved lanes, etc.
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Inventing the future with a human perspective Operations

Cross-company projects

Extension of the container terminal
Port of Freetown (Sierra Leone)

Design and build
project

270 m

of docks to a depth of 13 m

3.5 hectares reclaimed from the sea

ONE OF THREE PROJECTS IN AFRICA FOR
BOLLORE

The platform surface and power plant
were built by the Group's teams and
delivered in 2018.

Complementary expertise within
the Group:

- Eiffage Génie Civil

2 Eiffage Energie Systémes

Prestigious maritime partners

Several projects were delivered involving
the extension and quayside surfaces at
the Port of Lomé in Togo. Other projects
are underway in Africa, such as the Tema
port platform in Ghana and the marine
infrastructure for a BP gas terminal off
the coast of Mauritania and Senegal.
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Inventing the future with a human perspective Operations

Cross-company projects

Grand Hétel-Dieu
Lyon (France)

Renovation of the Grand Hétel-Dieu

40,000 m?

of fagades retaining period features

11,500 m? of wooden flooring
15,000 m? of roofing restored

PAST AND PRESENT IN HARMONY

At its height, over 1,000 tradespeople
were working on the project to renovate
the Grand Hétel-Dieu in Lyon, the
largest privately-funded conversion of a
historical monument in France.

Complementary expertise within
the Group:

- Eiffage Immobilier

- Eiffage Construction

% Eiffage Energie Systémes

The story continues

The project’s dual nature — both
ambitious and respectful of the site’s
historical significance — was implemented
by committed and passionate
participants, and has won universal
acclaim.
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Innovating

to create a

sustainable
future




Innovation and
sustainable development

Valérie David,
Head of Sustainable Development and
Transversal Innovation

“Qur sustainable
development
policy is built
around seven
inextricably linked
pillars, which
together form a
coherent whole.”
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With climate change now a tangible reality, and

Inventing the future with a human perspective

Vision

worldwide demand for sustainable and resilient cities
and infrastructure, Eiffage sees low-carbon
construction as an opportunity to make the
difference.

Benoit de Ruffray,
Chairman and Chief Executive Officer

Ciffage sees
low-carbon
construction as
an opportunity
to make the
difference.” —

11

e have made the ecological transition and
innovation two key drivers of our strategicplan.
That's why our innovation policy and R&D

investments are geared towards the
low-carbon economy. We aim to reduce total emissions across our
businesses’ entire value chain. To bring this about, we need to take
the lead by reducing our own emissions significantly. As a
construction company, our role is also to help our customers cut
their own emissions by introducing our low-carbon solutions
wherever possible, in line with our strategy and our values.

To speed up implementation of these solutions, even ahead of
calls for tenders, we have established special financingmechanisms.
Every year we allocate €2 million to E-Face, a fund that covers the
cost differential between conventional solutions and more
environmentally friendly alternatives. Similarly, the Seed'Innov
fund aims to support all the Group's low-carbon innovations, from
the initial R&D stage and trials through to their introduction on
the market.

Our teams have now fully embraced this approach and act as
front-line advocates of our low-carbon solutions on a daily basis.
In 2018, we reached a major milestone in terms of awareness of
what is at stake and buy-in to these programmes on the ground.
Our approach is now mature enough to implement a low-carbon
strategy on a large scale and seize all opportunities forinnovation
in this area so it can make the difference and deliver shared
sustainable development. —

€2 million

allocated annually to E-Face, a fund set up to
develop Eiffage’s low-carbon solutions

Our sustainable development policy is built around
seven inextricably linked pillars: new forms of
mobility, renewable energies and energy
performance, low-carbon design and construction,
new digital applications, urban agriculture,
biodiversity and ecological engineering, and the
circular economy.

We harness our ability to innovate to make progress
in these seven areas so we can deliver seamless
solutions that meet the full spectrum of low-carbon
needs and safeguard the sustainability of cities and
infrastructure.

To implement this policy we draw on the expertise
of our business lines, which are firmly focused on
reducing sources of greenhouse gas emissions and
adapting to the consequences of climate change.
Environmental issues are now taken into accountin
operations within each division and business line
and, on a cross-company basis, via the expert
support of the Sustainable Development and
Transversal Innovation department (SDTI) and the
Purchasing department.

All our business lines and employees have a role to
play in this transition to a low-carbon economy.

On a daily basis, we conduct campaigns to inform
and raise awareness, share best practices,
demonstrate new techniques and roll out new
low-carbon technical solutions.

The low-carbon economy is now truly established
within the Group as part of our drive to invent the
future with a human perspective. —
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Inventing the future with a human perspective Vision

Low-carbon strategy
360° view of Eiffage

Low-ca rbon Eiffage sees low-carbon construction as an opportunity

to make the difference. It harnesses the power of its innovation

St rategy for shared sustainable development to lower emissions right

across the value chain and establish itself as a prime mover in
the new low-carbon economy markets.

)

==

GREENHOUSE GAS EMISSIONS
AVOIDED BY OUR OFFERING

“Playing a part in the low-carbon economy”

INTERNAL CARBON
FOOTPRINT

“Leading by example with our own emissions”

COMPLIANCE WITH REGULATIONS STRATEGY/FORWARD PLANNING
AND SOFT LAW STAKEHOLDER INTERACTIONS
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enhance and capitalise
on our low-carbon offering
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Pillar 1

New forms of

mobility

New, environmentally friendly forms of mobility are needed
if sustainable towns and cities are to emerge.

Eiffage offers an array of low-carbon solutions to support
their development while accommodating the latest
technological, ecological and societal priorities.

additional car-pooling spaces planned

by 2021 by APRR and AREA

Developing new mobility
solutions involves thinking
differently about transport,
innovating for smoother traffic
flows and encouraging the
development of new forms of
mobility with lower CO,
emissions, such as electrically
powered transport, car-pooling
and autonomous shuttles.

Developing new forms
of mobility

In 2018, Eiffage Energie
Systémes and its partners
launched Mia, a fully electric
autonomous shuttle. It has
been trialled in Lyon and offers
a pioneering solution to the
transport issues encountered
in business parks. Mia
recharges its batteries
automatically via a photovoltaic

shade system when stationary.
We encourage the emergence
of other forms of public trans-
port by trialling systems in
situations that give them grea-
ter prominence, such as when
they have their own site or lane.
Forexample, AREA operates a
shared-use hard shoulder on
the A48 just outside Grenoble.
This actively managed experi-
mental system, operating over
a 10-km stretch, aims to keep
traffic moving on the mo-
torways into the city and
reduce pollutant emissions.

Getting behind electric

mobility and car-pooling
APRR and AREA have conti-
nued to invest in electrically

powered mobility systems and
car-pooling.
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At end-2018, 55 motorway
service areas in the APRR and
AREA networks were fitted
with rapid and ultra-rapid
charging stations (87 in all),
equivalent to one charging
point every 50 km on average.
These complement the five
Tesla Supercharger stations
equipped with ultra-rapid
(120 kW) charging points,
which provide enough power
forarange of up to 300 km.

Both companies plan to inject
freshimpetus into car-pooling
under the motorway
investment plan approved by
the French government in
late 2018. By 2021, APRR and
AREA plan to introduce a
further 1,700 and 250 car-
pooling spaces, respectively,
in addition to the 1,088 that

were created between 2014
and 2018. And in 2018, a new
partnership with the start-up
ParkingMap was secured in
conjunction with the Porte de
I'lsére municipal authority for
the Grive car park on the
A43 motorway. Thanks to this
partnership, people can now
use an app that shows in real
time the number of parking
spaces available and where
they are located. —

Inventing the future with a human perspective

Projects

UP: an innovative urban
cable car solution

17 projects at the planning phase
in the Tle-de-France region

80 urban cable car projects worldwide

P is an urban cable car solution suitable
for densely populated cities. Eiffage, RATP
and Poma have joined forces and
conducted specific research projects to
enable them to offer this aerial, low-carbon, fully electric
form of public transport to local authorities.
Itis well-suited to the constraints facing these authorities
such as land shortages, tight budgets, the new challenges
posed by urban integration and the need to develop
inter-modal systems by combining various forms of
transport. —

UP, a fully electric urban cable car, will soon become a reality.

Mia: the autonomous
electric shuttle

a 1.2 km route

15 to 20 minute journey times along

the 6-stop route

Vision

ia, the first free-of-charge autonomous
shuttle travelling on the open road in a
business park, was introduced in the
Gaulnes priority development zone east of

Lyonin January 2019, where it will be trialled for two years.

Launched by Eiffage Energie Systémes and shuttle

designer Navya, with the support of the Lyon city

authorities, Mia offers public transport users a practical

solution for the final leg of their journey.

After its two-year trial, the innovative Mia solution may be

rolled out in other business parks. —

Mia is the first free-of-charge autonomous shuttle travelling

on the open road in a business park.
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Pillar 2

0%

of the European Union’s energy
consumption to be covered by

renewables under the EU energy

and climate package for 2020

Renewable
energies and

energy

performance

Our specialised energy generation and maintenance
divisions design cutting-edge technical solutions,
including wind farms, photovoltaic plants, geothermal
installations, co- and tri-generation plants, biomass power
plants, and waste-to-energy facilities.

To meet the energy challenges
of our time and in accordance
with the targets set by the
European Union, which aims
to increase its total energy
consumption from renewable
sources to 20% by 2020, the
Group has led the way in
developing alternatives to
fossil fuel energies in France
and beyond.

It is also focusing on making
energy savings and reducing
its greenhouse gas emissions.

Smartseille and the
seawater loop

The seawater loop set up for
the Smartseille eco-
neighbourhood in Marseille
alongside our partner EDF

Optimal Solutions represents
a major innovation.

The novel heating and cooling
solution pumps in seawater
from a medium depth near the
city’s port facilities and uses it
to provide the balance
needed to operate its internal
warm water network for the
neighbourhood.

Thanks to this innovative
system, which provides a
natural source of heating or
cooling depending on the
season, 75% of the energy
used by the Smartseille
eco-neighbourhood comes
from renewables.
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Energy-efficient
buildings for a high-
quality user experience
Atthe beginning of March 2018,
Eiffage Energie Systemes
presented its digital energy
monitoring system for public
buildings, the first of its kind in
Europe.

The Group is building a
monitoring system for the city of
Paris that will be the most
extensive in Europe. It will install
smartsensors atthe city’s various
thermal plants to collect data
and spread energy needs as
evenly as possible. A special
network employing Internet of
Things (IoT) technology collects
and uses this data. The system
will optimise the city’s energy

management and pave the way
for the creation of new services
and applications for users. In
addition, Eiffage Energie
Systemes sealed an energy
performance contract with the
Centre-Val de Loire region in
2010 to operate the energy
installations at 19 high schools
for 15 years. Eiffage Energie
Systémes will maintain and
manage the schools’ energy
performance until the contract
expires. —

Inventing the future with a human perspective

Projects

Smulders, an
offshore wind energy
specialist

A contract worth over €250 million for the
Moray East wind farm off the north-east coast
of Scotland

mulders, a subsidiary of Eiffage Métal, has
bolstered its leadership in the European
market for foundations, transition pieces and
substations for offshore wind farms.
In March 2019, it landed a contract worth over €250 million
to build the Moray East wind farm in the United Kingdom
as part of a consortium. The project includes the design,
supply and laying of 100 foundations, each weighing
1,000 tonnes.
In 2018, Smulders installed the foundations for Beatrice,
Scotland’s largest wind farm that will power
450,000 households from 2022. That same year, the
subsidiary delivered its 215 offshore high-voltage station
for the Norther farm in Belgium. —

Smulders boasts more than 50 years' experience in the
engineering, production, supply and assembly of steel structures.

Vision

A breakthrough in
the photovoltaic energy
sector

400 installations built in France

450,000 m? of photovoltaic panels installed in France

Almost 2 GWp of photovoltaic capacity installed
worlwide

he Eiffage group has completed a number
of solar photovoltaic projects in France and
around the world, including the Quilapilin
and Huatacondo power plants in Chile
(110 MWp and 98 MWop, respectively), Ten Merina in
Senegal (30 MWp) and Nouakchott in Mauritania
(50 MWp). In Jamaica, a power plant project is underway
in Paradise Park.
Eiffage Energie Systémes has excelled in this sector,
especially viaits Spanish subsidiary Eiffage Energia, which
has installed almost a third of Chile's photovoltaic
installations. —

The Huatacondo power plantin Chile has 300,000 solar panels and
a capacity of 98 MWp.
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Pillar 3

Low-carbon

design and
construction

We seek to lead the market in low-carbon design and
construction by reducing the greenhouse gas
emissions from all our projects, including residual
emissions, and by innovating constantly to develop
alternative solutions.

100%

of old bitumen road surfaces

can be recycled using Recytal-ARM®

All the Group's divisions are
able to produce effective
commercial solutions that
avoid a significant amount of
CO, emissions compared with
standard levels required by
regulation, reduce residual
emissions and develop
alternatives that do not use
fossil fuels.

We took a major step forward
in 2018 by adopting a new
indicator that measures the
carbon emissions avoided
through use of our greener
solutions.

Eiffage is the first group in the
sector in France to have intro-
duced this type of indicator
and will thus encourage all its
entities to push for the adop-
tion of low-carbon solutions.

Expanding use of
biosourced materials

We are making greater use of
biosourced materials,
including recycled cotton,
wood wool, natural linoleum,
hemp concrete and clay.
Similarly, Eiffage has already
used timber, a 100% natural
and recyclable material, in
some 30 projects, including
several residential complexes.
In Bordeaux, we are building
Hypérion, France's tallest
timber-framed structure.
Integrated engineering offices
from the recently set up
specialised subsidiary Eiffage
Construction Bois are brought
in from the design stage. In
2018, we also acquired a
business that specialises in
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industrial roof frames.
Likewise, we established a
Company timber label to track
traceability “from the forest to
the worksite” — the first of its
kind in France.

Reducing or replacing
raw materials that
generate emissions
Optimising the energy
efficiency of building materials
and structures is another way
for us to develop low-carbon
construction. Forexample, we
are trialling clinker-free
concrete. The carbon footprint
of our clay-based cement is
just a quarter of that of
traditional cement. We are
also participating in research
programmes that aim to

recarbonate and recycle used
concrete. The FastCarb
project, for example, aims to
facilitate the recycling of used
concrete by injecting it with
CO,.

Lastly, Eiffage Route has
developed an in-situ road
resurfacing process reusing
existing materials and em-
ploying alternative solutions
based on warm, recycled or
biosourced aggregates as part
of its drive for more sustai-
nable roads. Recytal-ARM®, a
bioregeneration solution for
aggregates using plant-based
binders, can cut the carbon
footprint of our aggregates by
afactorof 10. —

Inventing the future with a human perspective

Projects

Vision

Binche middle school:
Belgium’s first school built
using timber, straw and clay

Location: Binche — Belgium

Delivery: September 2017 (1< building)

Benelux.

ince November 2017, students aged 11 to 13 at
the Binche school have been taught in a building
with a timber frame, insulated with straw. The
spacious, bright and safe structure replaced a
prefabricated sheet metal construction. It is the first school
building in French-speaking Belgium to use timber, compressed
straw and clay-based plaster.
Several renewable materials were used in the construction
project, including timber for the main structure, straw for the
walls, and earth. Also, cork was used as insulation in the roof, and
clay-based plaster covers the internal walls.
De Graeve, a subsidiary of Eiffage Construction Benelux, which
built the project, has developed significant expertise in
energy-passive timber-framed buildings — highly technical

Binche (Belgium) — De Graeve built the first school building in French-speaking
Belgium to use timber, compressed straw and clay-based plaster.

The Binche school is a whole new type of building.
It was designed by De Graeve, a subsidiary of Eiffage

projects that call on the full breadth of expertise and creative
abilities of the teams involved. The building has already won a
prize at Construction 21's Green Solutions Awards. —

“This building makes rational use of every
single material to reap all the potential
benefits while avoiding any wasted grey
energy. With natural materials, you can
build a structure with a much smaller carbon
footprint. Due to their plant-based origin,
timber and straw serve as CO, fixation
agents.” —

Olivier Mareschal, Chief Executive Officer of De Graeve,
Eiffage Benelux
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Pillar 4

.
=

0%

minimum reduction of street
lighting costs for cities using
Luciole®

New digital

applications

We provide innovative solutions adapted to new urban
practices and the development of sustainable cities, including
urban infrastructure monitoring systems, predictive
maintenance and actively managed signage.

Managing the full range of
urban systems in real time to
increase the availability of
installations and provide the
best possible continuity of
service through predictive
maintenance is one of the key
challenges for smart urban
infrastructure management.
That is why our teams employ
various different control
technologies (infrared
thermography, acoustic and
ultrasound controls, etc.) to
quickly identify the root causes
of any anomalies, whatever
their origin.

We have also developed
Expercité, a comprehensive

offering that can be adjusted
to fit the needs of each local
authority.

A smoother user
experience, lower costs
and reduced light
pollution

Given the high cost of street
lighting for local authorities,
we developed Luciole®, a
tailor-made service to match
requirements with a reduced
energy footprint.

Luciole® combines alight road
surface covering developed
by Eiffage Route with LED
lights that automatically
detect traffic delivered by
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Eiffage Energie Systémes.
Luciole® canvary the brightness
of lighting according to
whether or notusers are on the
road and how fast they are tra-
velling. From a driver's pers-
pective, there is no difference
compared with conventional
lighting systems. Vehicles
become part of a train of light
that follows them the length of
their journey.

Innovating relentlessly

We are also trialling other
applications, such as connec-
ted, safe roads or actively
managed information boards.
One such example is the inno-

vative |-Street project (named
after the French acronym for
systemic innovation to sup-
port ecological and energy
transitions in road transport
infrastructure). It won the
2017 Road of the future prize
awarded by the French envi-
ronment and energy manage-
ment agency (Ademe) and
represents an investment of
almost €16 million over four
years by the Group as part of
its efforts to develop the
connected and sustainable
road of the future. —

Inventing the future with a human perspective

Projects

Vision

Expercité: an integrated
smart management
solution for urban networks
and equipment

Eiffage Energie Systémes has created a specific brand,
Expercité, to provide its solutions for cities and local
authorities. Their extensive and adaptable services are
designed to meet the challenges facing the city of tomorrow.

t Eiffage, we firmly believe that cities must be
more than just smart. Today, they need to become
intuitive and be able to share information directly
and instantaneously with users to offer them
ever-greater comfort.
According to the United Nations, the proportion of the world's
population livingin urban areas is set to increase from 54% in 2014
to 66% by 2050. To rise to this challenge, Expercité has developed
products and services for cities and local authorities organised
into five modules: urban environment, mobility, safety and
security, integrated automation system and digital intelligence.
Each local area can choose either a comprehensive solution
addressing all of its needs, or one specific solution from a
particular module. For example, the urban environment module
features street lighting, architectural illumination, public address
systems and variable-message signs.

This comprehensive offering can be adjusted to fit the needs of
each local authority. —

“For six months we successfully trialled an
actively managed bus lane in Lyon, right at
the very heart of the city.

It improved bus traffic flows by 8%.

Eiffage Energie Systémes designed,
supplied and installed the active traffic
management system.” —

Olivier Malaval, Regional Head of the Centre-Est region,
Eiffage Energie Systémes
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Pillar 5

O

Urban

agriculture

Eight billion people will live in cities by 2050.

Eiffage is pursuing numerous urban agriculture initiatives
to support this increasing urbanisation, while facilitating
the agricultural and ecological transition.

6,000

tonnes of fresh produce p.a.
to be produced at the LaVallée

eco-neighbourhood in Chatenay-Malabry

Urban agriculture can take
many forms — vertical, horizon-
tal, in-ground, off-ground (in
trays, aeroponically, aquaponi-
cally or hydroponically), in
greenhouses, on rooftops,
ground-level, below-ground or
on fagades —in both publicand
private locations.

An asset in planning
projects

We increasingly incorporate ur-
ban agriculture into our plan-
ning projects to raise awareness
and reintroduce nature and the
production of fruit and vege-
tables in cities. This new ap-
proach boosts ecosystems for
municipal authorities and the
people who live in the city by

increasing biodiversity, promo-
ting shorter distribution chan-
nels, boosting well-being and
improving rainwater manage-
ment. The overall benefits to
health and the environment are
tremendous.

Itis also away of adding value to
spaces that are currently un-
derutilised, such as facades,
rooftops, basements and out-
door spaces. It represents a
major opportunity amid the
current land shortage.

Trailblazing projects in
progress

The future 20-hectare eco-
neighbourhood designed by
Eiffage currently under
construction in Chéatenay-
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Malabry will have plenty of
space for plants to grow. It will
feature a large walkway with
abundant greenery. There will
alsobe a 1-hectare urbanfarm,
with agricultural production
forecast to reach 6,000 tonnes
annually. The farm will help to
meet demand for sustainable
agriculture by promoting short
distribution chains. Fruit and
vegetables will be sold directly
to the neighbourhood’s
schools and residents through
a third party.

Similarly, the Asniéres-sur-Seine
mixed development zone will
combine agriculture with an
access-to-employment pro-
gramme. Just under 1.7 hec-
tares of rooftop space will be

used as production areas and
shared gardens. The project
also has an educational, inte-
ractive and social dimension.
Four urban farmers will be
hired to produce 7,000 pun-
nets of fruitand 30,000 bottles
of juice, demonstrating the
project’s tangible impact. —

Inventing the future with a human perspective

Projects

Vision

Agriculture at the heart
of the city: the Romainville
vegetable garden

2 vegetable towers

1,000 m? of space for crops

12 tonnes of fresh produce each year

Located in the Marcel-Cachin district of Romainville,
the neighbourhood - designed by the llimelgo architectural
agency and to be built by Eiffage Construction — will be

the setting for Europe’s first two vegetable towers.

vegetable tower is a giant vertical greenhouse
located at the heart of a city. This type of structure,
which puts agriculture back into the city, brings the
point of production closer to the point of
consumption and creates local jobs.
The Romainville project was launched by the life sciences and
environment institute AgroParisTech in conjunction with local
authorities. The two towers, the tallest of which will be 24 m high,
will be built using sustainable and biosourced materials and used
to grow fruit and vegetables on six levels totalling 1,000 m? of
space. They will produce 12 tonnes of fruit, vegetables, edible
flowers, plants and seeds per year — the equivalent of the annual

consumption of 200 families. In addition, four tonnes of
mushrooms will be grown in the buildings’ basements.
Educational gardens, areas for socialising, a cafeteria, kitchen
and shops will be built, and workshops and events related to
urban agriculture will be organised in and around the production
areas. —

Romainville (France) — Eiffage Construction is building
Europe’s first two vegetable towers.
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Pillar 6

new large wildlife crossings planned

on the APRR and AREA networks

Biodiversity

and ecological
engineering

To protect biodiversity, Eiffage favours measures that
avoid and mitigate the ecological impact of its projects,
while building up its expertise in offset mechanisms.
What's more, we are keen to share this expertise with
all our stakeholders.

Our biodiversity commitments
are predicated on three major
objectives: alleviating pressure
onnatural resources; developing
our know-how in ecological en-
gineering, biodiverse develop-
ments and ecological offset
mechanisms; and upskilling
ourteams in these areas.

All our business lines employ
an avoid, reduce and offset
approach, as required under
the Biodiversity Act of 2018.
The Group, extensively active
in this area since 2009, ensures
its people work towards these
goals.

Recognised expertise,
shared with others
To take its commitment to

biodiversity to the next level,
Eiffage actively participates in
various industry bodies and
research groups. We are the
only French construction and
development group in the
Business and Biodiversity
Offset Programme (BBOP)
established by the Forest
Trends NGO, which has over
80 public- and private-sector
members. The ecological
offset programme for the
Bretagne-Pays de la Loire
high-speed rail line was
presented to the BBOP
community at their 15%
meeting, held in Paris in late
2018. The programme is now
regarded as a template for
companies around the world.
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We are also expanding
training for our employees in
these areas.

Eiffage has also been involved
insetting up a master's degree
course in biodiversity at Paris’
Sorbonne university, which
around 40 of our employees
have now completed.

Via our virtual environment
and sustainable development
university (Uved), we also
created a MOOC concerning
the new job opportunities re-
lated to biodiversity, to which
arecord number of employees
have signed up. —

The BiodiverCity®
Construction quality
label

In May 2018, Eiffage's head
office in Vélizy-Villacoublay was
awarded the BiodiverCity®
Construction quality label, the
first international seal of ap-
proval recognising biodiversity
in construction and renova-
tion-related real estate projects
atthe design phase. —

Inventing the future with a human perspective

Projects

A89-A6:
renaturing the Sémanet
stream

220 m-long Sémanet viaduct
26 m-high stacks

400 m of stream renatured

s part of the construction of the new
A89-A6 motorway link north of Lyon, APRR
has renatured a 400 m-long stretch of the
Sémanet stream under the viaduct bearing
the same name. The ecological objectives included
re-meandering, improving the substrate (laying blocks on
its bed), renaturing the banks and creating ponds nearby.
What's more, special measures were taken during the
project to maintain corridors so that small and large
animals could still move around.
Large copper butterflies and stone curlews were among
the species to benefit. —

Throughout the project to connect the A89 to the Aé north of
Lyon, APRR has implemented various measures to protect natural
resources and biodiversity.

Vision

A large-scale partnership
with the French
association for the
protection of birds (LPO)

30,000 hectares of natural space
managed by the association

n July 2018, a nationwide partnership was
established with the French association for the
protection of birds (LPO), France's leading wildlife
protection organisation.
We are also a member of the U2B (Urbanism, Buildings
and Biodiversity) Club, a working group set up by the LPO
to focus on biodiversity, construction and urbanism.
We have set aside a specific annual budget enabling us
to take advantage of the consulting and educational
services provided by the LPO to various real estate
projects in the region. —

The LPO is guiding Eiffage’s construction of the LaVallée
eco-neighbourhood in Chatenay-Malabry to make sure biodiversity
is taken into account in the buildings and green spaces.
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Pillar 7

T

Circular

economy

We reuse and recycle materials wherever possible

to reduce waste and establish the circular economy.

We have already achieved the regulatory requirement for
2020 of recovering 70% of our waste.

8,500

tonnes of waste processed annually
by our Noé waste sorting and recovery

platform in central Bordeaux

All our business lines are
engaged in pioneering and
ground-breaking circular
economy initiatives to trans-
form our day-to-day opera-
tions. Eiffage is among
33 large French businesses
belonging to the national as-
sociation of private companies
(AFEP) that made a pledge in
2017 to actively embrace the
circular economy.

Reprocess, recycle and
recover

It all starts before demolition.
We increasingly use selective
deconstruction techniques and
dismantle as many elements as
possible to reduce the volume

of waste generated and
promote reuse and recycling.
In some cases, we work with
specialised partners to recycle
certain materials such as PVC
joinery. Our teams in the field
reuse concrete and old mate-
rials from various project sites.
This technique is clearly stated
in the project specifications.
Almost 85,000 m? of concrete
have been crushed and willbe
reintroduced as part of the
LaVallée eco-neighbourhood
in Chatenay-Malabry.

In Bordeaux, we set up an
integrated solution in the form
of a physical platform for the
circular economy. It is the first
of its kind. The Noé inter-site
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shared services platform
provides recycling and waste
recovery, plus excavated soil
reuse solutions, all at one site.
Package 1 of line 16 of the
future Grand Paris metro
project will also raise the barin
this area, since the contract
specifications require that 70%
of the waste be recycled,
recovered or reused, together
with full traceability of
excavated material.

Encouraging all
innovative internal
initiatives

We launched a "Best of the
circular economy” competi-
tion in 2018 to encourage all

existing initiatives and share
best practices internally. One
notable entry was the RéaVie
non-profit’s circular economy
platform, which is supported
by our foundation. It saved
several tonnes of material and
equipment from being sent to
landfill, and has provided a
university in Dakar (Senegal)
with furniture recoveredfromthe
LaVallée eco-neighbourhood
site. —

Inventing the future with a human perspective

Projects

The LaVallée
eco-neighbourhood,
sustainable urban
development at its best

85,000 m? of concrete reintroduced

30,000 m® of project soil reused

n Chatenay-Malabry, the LaVallée eco-neighbou-
rhood is taking shape on the site of the former
Ecole Centrale. No less than 98% of the
demolished concrete and materials will be recy-
cled on site during the construction and development
process.
Several circular economy channels have been put in
place, and 250 m?* of equipment and materials from the
former university will be reused. The RéaVie non-profit is
in charge of these aspects and has found new uses for
hundreds of products and materials, saving on waste and
landfill costs. —

With selective deconstruction, we can separate and sort the various
elements demolished in situ so that they can be recycled or reused.

Vision

Recytal-ARM®,

a cutting-edge technique
for the economy and the
environment

Prizewinner in the 2017 contest
organised by the French road innovation
committee (CIRR)

ecytal-ARM®, our road resurfacing

technique, combines a biosourced

plant-based binder with an in-situ cold road

surface treatment process. Given the drive to
reduce reliance on fossil fuels, Eiffage Route has
developed a solution that replaces bitumen with
plant-based materials, and can regenerate materials
using plant-based binders that do not use oil. This
technique emits smaller volumes of greenhouse gas,
facilitates the use of local resources and helps to foster
the development of the circular economy. —

This innovative solution reduces the consumption of
natural resources by 90%.
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Supporting
the long-term
development
of our

employees
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"'Invent your own future with a human

"What makes Eiffage e el
different? The human ' '
perspective, especially
in the management team.

“Employee share

Employees are more T e
C characteristics. Together, "
empowered and enjoy more onbioyess o5 tas The Routes des
. . influence the future of Likes is an employee
freedom in their work than e advocacy campaign
h ‘d h h kegping the family spirit that aims to engage
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must deliver the results group’s nine project
“Safety Forc;e©, our 100% sites and gave over
our customers eXpeCt. sfeyapp.sbasedonan 500 employees basic
' ' ' oL mss  training in how to
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on trust.” — e

contribute in complete
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Employee share
ownership

Over 70%

of our employees are
shareholders
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Achieving shared
growth and
development

Eiffage’s employee share ownership plan has gone from
strength to strength since its introduction in 1989, with more
and more employees investing every year. These numbers
grew again in 2018, demonstrating that employee share
ownership is an essential part of who we are. Our next goal
is to encourage 100% of our employees to become

shareholders by 2020.

Inventing the future with a human perspective

mployee share ownership is a distinctive feature of

our Group and a central part of our corporate culture.

It boosts motivation, fosters engagement and gives

employees a direct stake in the economic and
financial performance of their company. It also helps to enhance
Eiffage's appeal and serves as way of gauging employee
satisfaction. The current situation is the result of a major,
long-standing commitment. According to Sonia Chevalier,
Eiffage's Head of Employee Share Ownership, “the plan
embodies our efforts to nurture a sense of belonging and involve
employees in the success of our projects.”

In 2018, 43,862 employees owned shares in the Group. The
subscription rate for the most recent capital increase reserved for
employees was 68.54%, representing €143.6 million. At
31 December 2018, the Group's employees owned a total of
17.6% of its share capital — a level that few listed companies
achieve. Sonia Chevalier attributes this success to the strength of
Eiffage’s model. "Employee share ownership safeguards our
independence and reflects employees’ well-being and trust in
the Group. It also serves as a promise to our customers and
partners that our employees are engaged and committed to the
success of their projects. It helps to bring everyone together.”

Eiffage is also gradually opening up the employee share
ownership plan to staff working within our international
subsidiaries.

Who are our employee shareholders today?

— There is no such things as a standard Eiffage employee
shareholder in terms of profile or age. Generally speaking,
younger employees subscribe just as much as their older
colleagues. The subscription rate increased across all professional
categories in 2018. It stood at 88% for managers, 71% for
technical, clerical and supervisory staff, and 67% for blue-collar
workers — the largest increase being recorded in the latter
category. Most countries posted an increase in their subscription
rate. Senegal led the ranking with a 90% subscription rate.

Messengers spreading the word on the ground

— More than 700 messengers help to spread the word about the
benefits of employee share ownership and answer questions
from all our employee shareholders in all of the Group's facilities.
They also introduce new recruits to our corporate culture. These
messengers liaise between General Management, the Employee
Share Ownership department and employees, reporting back on
the questions they are asked most frequently. To help them in
their role, they have access to digital communication tools and

Human resources

“Our employee share
ownership model stands

for independence, trust,
engagement and togetherness,
for our employees and
customers alike.” —

Sonia Chevalier, Head of Employee Share Ownership

special employee savings training through the Eiffage University.
In 2018, meetings were also held across France. Benoit de Ruffray,
the Group’s Chairman and Chief Executive Officer, Christian
Cassayre, Chief Financial Officer and Sonia Chevalier, Head of
Employee Share Ownership, toured the country to meet with the
operational managers and messengers in each region (see
next page). —
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Employee share
ownership

over 1,500

participants at the regional employee share
ownership meetings
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First employee share
ownhnership Tour de France

In all, 12 meetings took place — each time in a different
regional branch — between September and December 2018.
Benoit de Ruffray, our Chairman and Chief Executive Officer,
and members of the Employee Share Ownership
department met with over 1,500 managers and messengers
during the tour.

ust as General Management meets with investors, we reach out to employee

shareholders in two ways every year —at the annual messengers’ meeting, and

now at these regional summits. The morning meetings began with an update

on the employee share ownership figures, the Group's business activities, its
performance and the latest news from the relevant region.

Special attention was also paid to our social engagement in local communities,
including via the Eiffage Foundation. Lastly, the participants had the chance to put their
questions to Benoit de Ruffray directly.

To round off each meeting, there was an opportunity for socialising and more
informal conversations. —

Inventing the future with a human perspective

Portrait

Human resources

“It’s not the size of the
investment that matters,
but the number of
employee shareholders!”

Martin Freynet,
Civil Engineer and messenger

Working at Eiffage for 14 years

3 positions within the Group

“ became a messenger a few years ago to share the
assets of the Group and our common interest in
Eiffage’s success with new recruits. | really enjoyed the
experience, especially getting to know a large number
of colleagues - so | decided to continue.

Employee share ownership is one of Eiffage’s defining
characteristics. Employees of all ages are able to get together to
influence the future of the business, just as they have always done
in the past. It's an important way of keeping the Group's family
spirit alive. It's also a good investment. If you become a
shareholder, you are effectively working for yourself as well as for
the Group. Even though the share price can fluctuate from one
yearto the next, we remain confident about its long-term outlook.

Regular information and support

— Inthefirst quarter of every year, the messengers’ meeting gives
us the key numbers from the previous year. Then we organise our
own meetings with the new employees in our entities. We give a
presentation on the employee share ownership plan, current
developments and share price forecasts for the coming year.

We aim to raise awareness among the works supervisors and
support them because they pass on the message to tradespeople
and workers on site. During the subscription period — usually from
March to April -l actively contact these colleagues to encourage
them to take part, and answer questions they may have or pass
on to us from the field.

Lastly, my role is to help those employees who want to
become shareholders to put together their applications, which
are now entirely online. Some of them need help from the

Martin Freynet, specialist in high-rise works,
is also a messenger for the Group's employee
share ownership plan.

leadership of the employee share ownership plan, so | act as an
intermediary.

Eiffage’s objective is to achieve an employee ownership rate
of 100%. As messengers, we are working hard to reach this goal.
We tell them it's not the size of the investment that matters —what
makes us strong is the number of employee shareholders.” —
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Risk prevention

Protecting

to succeed

All our actions are geared towards achieving 100% safety —
a simple but highly demanding objective. In 2018,
we implemented a range of initiatives, including

6 awareness-raising campaigns, training, safety audits and

Group-wide accident frequency
rate target for 2020

8.27

Group-wide accident frequency
rate in 2018

iffage strives to achieve “zerorisk” in all its projects and

facilities in France and around the world. We aim to

reduce our overall accident frequency rate to six by 2020.

To achieve this, every division has developed its own
action plan specifically geared to its operations. The plans were
rolled out and put into operational use in 2018. Units in the Eiffage
Energy Systems division set their own objectives, which were then
compiled into a target frequency rate at divisional level.

Across all our divisions, our managers and tradespeople
receive regular risk prevention and safety training. In addition to
these courses, initiatives to raise awareness have also been
introduced on the ground. For example, the Construction division
tackles a new risk prevention topic every month, circulating
posters and videos filmed with employees.
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innovative new tools, across all our business lines to get
closer to our goal of zero risk and achieve a higher degree of
protection and safety for our employees.

Meanwhile, APRR has continued rolling out its SafeStart®
programme, designed to prevent accidents both at work and at
home, by encouraging employees to take responsibility for their
own safety and remain risk-conscious at all times. In all,
1,200 employees received training under the programme in 2018.

Rallying managers Group-wide to the
safety cause

— The various tiers of management play a very active role in
achieving our safety and risk prevention objectives. The
Construction and Energy Systems divisions have brought in
self-assessment tools for managers to help them review their
safety performance every year. The Energy Systems division has
also implemented special action plan monitoring for units with
below-par safety performance.

Furthermore, managers across the Group conduct worksite
inspections to ensure compliance with risk prevention rules. To

Inventing the future with a human perspective

smooth the process and elicit a swifter response, high-performance
digital tools were rolled out in 2018 (see next page).

Innovation: the future of risk prevention
is almost here

— The Group, a trailblazer in this field, is constantly innovating to
protect its employees against risks. For example, we are striving
to improve chemical risk prevention (see right) by developing
safety equipment.

The Ironhand® robotic glove developed in partnership with
Swedish company Bioservo Technologies AB has already been
successfully introduced in the Infrastructure and Eiffage Energy
Systemsdivisions. This active exo-skeleton is designedto mechanically
augment the hand's natural strength and can be deployed at all
workstations where hand and wrist actions are required. The goal is to
prevent repetitive strain injury of the hand and make this kind of work
more accessible to people with disabilities. —

Human resources

Dr Dietmar Elsler,
Project Manager for the European campaign
Manage Dangerous Substances

Preventing chemical risks

“The European Agency for Safety and Health at
Work (EU-OSHA) launched an extensive campaign
on 24 April 2018 to raise awareness about the
need to handle dangerous substances safely to
reduce risk in the workplace. The Eiffage Group is
one of the campaign’s official partners —and the
only one in its sector. Its goal of 100% workplace
safety in the design and use of chemical products
has truly raised the bar. It aims to eliminate or
replace all dangerous substances wherever
possible. As part of this partnership, the Eiffage
Group promotes all our information material
throughout its entities and with seminars and
training sessions. In addition, Eiffage is sharing a
whole array of best practices with the campaign'’s
other partners.”
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Risk prevention

Mobile, data and artificial

Inventing the future with a human perspective

Human resources

intelligence harnessed for risk prevention

Each of the divisions has developed its own approach to safety in

the workplace and risk prevention using artificial intelligence (Al) data.
Three mobile apps embody this innovative approach to risk
prevention. These tools, which have been rolled out in France and
around the world, smooth the flow of information and facilitate data
processing to assist local operators with their decision making.

The heads of risk prevention from the divisions shared their different

points of view.

What are the primary benefits of your app?

Erick Lemonnier — “Safety Force® is our 100% safety app. It
measures our safety performance in real time across all our worksites
around the world. It is based on an evaluation by our employees and
managers of the extent to which our 20 critical safety rules are met. The
predictive app calculates the chances of an accident occurringand can
issue an alert based on the data it collects, pinpointing the cause or
causes andrelevant area.

Since the app was launched in 2016, over 400,000 data records
have been stored, analysed and exchanged. Our partners—customers,
subcontractors, outsourcers — can play their part in complete
transparency by using Safety Force®.”

Patrick Colin — “Our Easy mobile app is a tool designed by
operational staff for operational staff. It makes it easier to arrange
and process the safety inspections made by management.

Managers can share best practice and report problematic or
dangerous situations instantly, as well as add comments and
photographs. They can follow up on remedial measures and
launch reports. It's a very useful app, and since it was introduced
on 1 January 2018, we have logged almost 130,000 observations!”

Xavier Julien — Final Safe is the division’s mobile app. We
use itto share best practice, key strengths, and high-risk situations
with risk prevention staff and local managers, which helps to
enhance communication and the operational follow up of risk
prevention measures. It collects a wealth of data and can track
valuable indicators, such as the number of inspections completed
or the compliance rate.”

Erick Lemonnier,
Head of Risk Prevention
at Eiffage Infrastructures

Patrick Colin,

Head of Quiality, Safety
and Environment at Eiffage
Energie Systémes

Xavier Julien,
Head of Risk Prevention
at Eiffage Construction

Yannick Lecomte,
Head of APRR’s Network Risk
Prevention department

What were your key accomplishments in 2018?

Erick Lemonnier — “In 2018, we released an updated version
of the app, containing new features such as situation
categorisation, and we continued to tweak the predictive
algorithm. Our colleagues moderated 27,803 risks, and shared
4,939 ideas for best practice in real time. The Safety Force® app
has won 14 national and international awards, including the
Innovation Team Best Practices 2018 prize from Paris’ Sorbonne
university.”

Patrick Colin — “In 2018, we held our fourth annual Safety
Week, with events organised throughout France and around the
world. This year, APRR also decided to roll out Easy across its units,
so we jointly developed a new version. Two additional features
were introduced on 1 January 2019. Reporting and materials from

over 4,500

direct Safety Force® users in over
32 countries and in 4 languages
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over 3,600

regular users of the Easy app with more than
15,000 inspections made in 2018

over 600

inspections recorded on Final Safe every month
by Eiffage Constructions' risk prevention agents
and managers

the 15-minute safety sessions were added to the app. In addition,
dangerous situation reports now include a severity rating and
remedial action planning.”

Yannick Lecomte — “In March 2018, we decided to use an
app already developed within the Group as the backbone for our
own future risk prevention app. We chose Easy from the Energy
Systems division. During the course of the year, we jointly
developed a version with teams from both divisions. Numa
Prévention, our own app, is currently being rolled out for
managers. And 90% of the features developed are used by both
units —a great example of synergy! Numa Prévention was tested
ata number of sites in 2018 and will be made available to all our
employees by the end of 2019. We are already working with
Eiffage Energie Systémes on new features to develop together
in2019.”

Xavier Julien — “In 2018, we trialled the roll-out of 'safety
flashes' for tradespeople in certain units. All workers can use the
app to report high-risk situations or ideas for best practice by
simply uploading a photo then adding a thumbs-up or
thumbs-down. The ‘flashes’ are then collected, analysed and
processed by risk prevention teams. This new feature will be
introduced throughout the whole division in 2019.” —
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Recruitment, training and
professional development

million hours of training
across the Group
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Training
to transform

To support our growth, we recruit high-potential
applicants who share our values, and secure their loyalty
with a robust and ground-breaking training policy.
Innovative divisional programmes, together with ongoing
initiatives to boost harmonisation across the Group, all
work towards this same goal.

Inventing the future with a human perspective

iven the individual characteristics of their business

lines, Eiffage’s divisions can independently decide

to tweak their recruitment and training policies. That

said, sharing best practice and tried-and-tested
processes helps to improve efficiency and foster agility within the
Group. Claudine Font, the Group's Head of Social and Human
Development, summarised, “we share four major standards:
induction and training processes for new employees, a job and
skills reference guide, and a mobility charter. And our new Group
employer brand, of course.”

Employing digital technology in the induction
process

— We operate in fast-moving markets, so we often need to recruit
large numbers of new employees. In Energy Systems, there are
always 700 positions open for applicants. And all new recruits
need effective induction and training.

To meet these challenges, we have developed digital tools
to make learning fun, such as the escape games that now feature
on the programme for the Construction division’s induction
seminars. The entire Group has access to a new digital module
that introduces all newly recruited employees to Eiffage’s values
and its different business lines.

The Construction division launched another innovative
initiative, which is now available to all new Eiffage employees —
the On Board mobile app. It is a serious game that takes users
through all the various stages of a major project.

An expanding range of training courses

—In 2018, the range of services offered by Eiffage University
continued to grow, especially in e-learning. Training in the
prevention of psychosocial risks was introduced Group-wide
following the workforce agreement signed in late 2017.

“All our 2018 initiatives bear
witness to our tremendous
ability to innovate and digitise
our processes without losing
our profoundly human and
supportive perspective.” —

Claudine Font, Head of Social and Human
Development, Eiffage

Human resources

Atime management course was also made available. In addition,
the divisions implemented a number of noteworthy initiatives,
including the integration within the Eiffage University of the
Construction division’s own modules built around its business
lines, such as property.

In2019, the Group will roll out a course entitled “Management:
Values — Standards — Supportiveness”. Dr Philippe Rodet, a
former emergency medicine specialist and an expert on the
subject, will support and contribute to the programme.
Supportiveness at work is one of our brand’s core values and an
issue that is very dear to Benoit de Ruffray, the Group’s Chairman
and Chief Executive Officer. “The action plan will provide an
opportunity to further cement our managerial culture and values,
and thus to make the difference”, sums up Claudine Font.

New synergies in career management

— In conjunction with the divisions, the Group has drawn up a
new joint job and skills reference guide. This new resource “helps
provide greater clarity concerning the business lines across the
Group, which in turn promotes transfers between the divisions”,
explains Claudine Font.

Certain divisions have integrated the reference guide into
their career management systems — like (EC)? in Construction and
e-PCE in Energie Systémes. It has helped to harmonise how
annual reviews are structured so that training needs can be
identified more easily and to match candidates for intra-group
transfers more effectively with the skills required to fill vacant
positions. In addition, a Group-wide mobility charter was drawn
up and has been introduced across the divisions.

A new employer brand - a major first in 2018

— Claudine Font recalls how this employer brand came into
being: “We thought it was important to capture the essence of
our HRinitiatives and messages in a single brand promise. ‘Invent
your own future with a human perspective’, a promise fully
aligned with our values, quickly established itself. It was very well
received internally. To bring it to life, we launched a selfie
competition that elicited a tremendously creative response from
our employees. The reception given to the brand promise was
equally positive in schools and at student fairs.

The divisions are now starting to embrace this promise. For
example, the Construction division, which will ultimately be
followed by the Group, has set up a network of ambassadors
bringing it to life in its communications.” —
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brand
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"Invent your own
future with a human
perspective”

This is the promise made by the new employer brand

that we created in 2018. We have given it its own hashtag —
#HumanPerspective — to maximise impact on social media.
Here are the five key points.

We encourage initiative. All of our employees should feel free to put forward their
ideas, whilst knowing that they don't always have to get it right first time. The career
progression achieved by some of our colleagues and the young age of many of our senior
executives are proof of the opportunities we provide.

We value every employee’s potential for creativity and innovation. We are
an innovative group and we cultivate this creative spirit, as we are keenly aware that it will
help keep us at the forefront of our industry. Phosphore, Seed Innov, E-Face and Start.box
are some of the many innovations that we have rolled out.

We work in harmony with the world around us. As a future-oriented Group,
we are committed to addressing social and environmental issues. We work relentlessly
to improve risk prevention and safety on our projects, as well as equality, professional
integration and inclusivity. We also provide opportunities for our employees to engage
with and support community outreach projects.

We develop the skills of all our employees. The Eiffage University offers more
than 500 training modules. They are designed internally and geared to the needs of all
our employees.

We cultivate our unique approach through our employee share
ownership plan. We were among the first in France to offer employees the chance
to buy shares in their group. We use the strength this gives us to build projects that enrich
people’s lives.

#HumanPerspective

A unifying hashtag for use on social media.

Inventing the future with a human perspective

Employee stories

chosen Eiffage

John Lubaki, work-study programme student at Eiffage Route

" I am on a public
works BTS course
(equivalent to the UK's HND)
and | spend the work portion
of the programme at Eiffage
as assistant to a project
manager at Saint-Fargeau.
We mainly handle drainage and
road widening projects. | am
overseen by a works supervisor,
who will monitor me throughout
the two-year work-study
programme. | first began
working for Eiffage five years
ago. Initially, it was part of my
vocational CAP (NVQ
equivalent) training, but | then
worked for the Group as a
temporary employee, before

embarking on my current
work-study programme
twoyearsago. | have received a
great deal of risk prevention
and safety training since |
joined. Every week, we attend a
15-minute safety talk, which
covers various specificthemes,
such aswaste, using chainsaws,
noise, etc. | hadn't originally
planned to specialise in public
works, but it's a sector | enjoy.
Even though conditions canbe
tough sometimes because we
are outside most of the time,
it'sa goodtrade. Andwe all get
on really well in my team. | like
working for the Group - that’s
why | chose to stay on.” —

Human resources

Recent graduates who have

Lina Jaber, Works Supervisor at Eiffage Construction

” After completing my
master’s degree in
civil engineering at the
Sorbonne university in Paris,
| began my career with
end-of-course internships at
some of Eiffage’s major com-
petitors. I'm now a structural
works supervisor on the Opus
One project in Clichy. We are
building 130 housing units,
schools and childcare facilities.
It's areally impressive develop-
ment! When | first started, | was
thrown in at the deep end. |
was introduced to the team,
then got straight down to
work! | applied to Eiffage when
I was looking for a job because

the Group had a good reputa-
tion. And today, I'm very happy
here. Working for Eiffage is
exactly how I was told it would
be during my job interview.
What makes Eiffage different?
The human perspective, espe-
cially in the management
team. Employees are more
empowered and enjoy more
freedom in theirwork than they
would elsewhere. The only
condition is that they must de-
liver the results our customers
expect. Relationships are built
ontrust.” —

Cyril Patin,
Works Supervisor
at Eiffage Construction

ll | did my end-of-
course internship
with Eiffage Construction
Habitat in Rosny-sous-Bois.
Then | received a job offer in
2016, which | accepted. I've
been a works supervisor at
Clichy-la-Garenne since
January 2018.I've completed a
specialised master’s degree in
works management via Eiffage
Construction. By attending

four or five training sessions a
year, | was able to get various
skills | had already acquired
approved as credits. During my
induction, | attended the
graduate seminar, which aims
to smooth our passage into
professional life. The division
runs this fun two-day event
twice a year. There are
presentations, workshops and
orienteering events. What

adds to Eiffage Construction’s
appeal is that internships are
part of the recruitment process.
The internship supervisors play
a very active role, and the
blue-collar worker internship is
by no means awalkin the park.
| see Eiffage Construction
Habitat as one big family!” —
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Broader access
to employment

Integrating

to move forward

Almost

3,500

students on work-study
programmes in the Group in France

he labour market in construction currently has the wind

in its sails, and we have many vacant positions. In this

upbeat environment, work-study programmes and the

development of student internships have become a
crucial avenue of recruitment. At Eiffage, we have introduced an
ambitious policy. Apprenticeships, which maximise the chances of
successful long-term integration, help our employees gain
qualifications over time. Work-study programmes have therefore
become a key recruitment source.

Accordingly, the Construction division recruits more than 250 stu-
dents on work study programmes every year, at all levels of responsi-
bility, and plans to train more tutors. In Energie Systémes, apprentices
and students on work-study programmes make up 4.5% of the total
headcountand over one in three are offered a permanent contract at
the end of their course. In Infrastructure, over 50% of work-study stu-
dents (blue-collar workers and engineers) were recruited as staff
members in 2018. That year, APRR-AREA also continued to operate
the Prodiat programme underwhich students are trained so that they
can gain motorway construction sector qualifications and secure ajob.

Providing job opportunities for people struggling to
find work

— Our projects, which deliver a boost to local employment,
present many low-skilled job opportunities. Contracts frequently
include clauses requiring a specific proportion of working hours
must go to unemployed individuals. In many cases, though, we go
well beyond such contractual and regulatory requirements. On the
A480 projectin Grenoble, APRR agreed to provide 36,000 hours of
work for people in access to work programmes (young people and
the unemployed), in partnership with the local authorities. Likewise,
people in access to work programmes completed 100,503 hours on
the Ariane 6 project, far beyond the 61,880 hours required by
regulations.

For the Infrastructure division's Grand Paris projects, the
various worksites launched in 2017 and 2018 required a total of at
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Broadening access to employment means hiring young
people and those who would otherwise struggle to find
work, giving them the chance to build a long-term career.
To do this, we make use of work-study programmes and
pursue work integration policies across all our units.

least 458,000 hours of access to work employment. By the end
of 2018, 153,000 hours had already been completed. —

Key figures for internships
and work-study programmes
within the Group

Internships and work-study
programmes provide a major
recruitment pool for the Group.

In 2018, the Construction division had
782 interns. Another 1,245 work-study
students completed their placements
atthe Infrastructure division, plus
1,524 at the Energy Systems division,
and 233 at APPRand AREA.

Inventing the future with a human perspective

Promoting diversity

Human resources

and equal opportunities

13.48%

of the Group’s employees
in France are women

e have put diversity and equal opportunities

at the very heart of our daily efforts, with

multiple information campaigns such as

corporate films, interviews in internal
magazines and events organised with local partners. We also
regularly establish and renew agreements and action plans in all
our divisions to achieve tangible progress. APRR and AREA have
also set up an initiative to promote diversity and equal
opportunities. The aim is to effectively integrate these
considerations into our organisation’s daily life by creating
training modules for all employees. In 2016, Afnor awarded APRR
and AREA with its Diversity Label as recognition of the initiative.
The follow-up audit in 2018 highlighted the tangible progress to
improve diversity made by both these companies.

Integrating people with disabilities into our workforce

— Eiffage actively provides opportunities for people with
disabilities to access employment by raising awareness, recruiting
them and protecting their jobs. Some divisions have also
established special relationships with the sheltered employment
sector (see definition below right) covering outsourcing and
supplies. APRR maintained its annual volume of purchases in this
sector at over €150,000 in 2018, up from almost €80,000 in 2014.
In addition, APRR s trialling a special escape game based on
the theme of hidden disabilities. In thisimmersive role-play game,
players have to destroy a virus to save the world, while dealing with
anumber of hidden disabilities. It helps participants understand
these impairments better and accommodate them in real life.

Fostering greater gender balance

— Inwhat remains a predominantly male work environment, we are
taking various measures to open up our business lines to women,
who accounted for 13.48% of our workforce in France in 2018. These
measures include increasing the number of women in operational
management roles and achieving parity in training, remuneration
and promotion. Most companies had to publish an indexmeasuring
gender balance via five indicators on 1 March 2019.

Accepting and accommodating every employee
as they are so that we can move forward together
forms the basis of our community, which we strive
to nurture and develop.

APRR scored 89 out of 100, with Eiffage Energie Systémes not far
behind with a score of 85.

In the Energy Systems division, Clemessy Services and
Clemessy signed agreements in 2017 and 2018 regarding job and
career management, gender balance 